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CORPORATE & COMMUNITY SERVICES COMMITTEE 
 

AGENDA 
 

 
 

ATTENDANCE 

Cr N J Waistell, Chairperson 
Cr J C Brent, Mayor 
Cr N O’Carroll 
Cr V A West, Deputy Mayor 
Cr J J Sanders 
Cr R J Stanfield 
 

APOLOGIES 

Cr D A McInnes 
 
 

DECLARATIONS OF INTEREST BY MEMBERS 

 
 
 
 
Reception of Deputations by Appointment / Visitors 
 
 
 
 
 
Please note: Agenda Items where Subject Headings are followed by [CLOSED] are to be discussed in 

closed session in accordance with Section 275(1) of the Local Government Regulation 
2012. 

 
Section 275(1) A local government or committee may resolve that a meeting be closed to the public if its 

councillors or members consider it necessary to close the meeting to discuss- 
 

(a) the appointment, dismissal or discipline of employees; or 

(b) industrial matters, affecting employees; or 

(c) the local government's budget; or 

(d) rating concessions; or 

(e) contracts proposed to be made by it; or 

(f) starting or defending legal proceedings involving it; or 

(g) any action to be taken by the local government under the Planning Act, including 
deciding applications made to it under that Act; or 

(h) other business for which public discussion would be likely to prejudice the interests of 
local government or someone else, or enable a person to gain financial advantage. 
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1. EXECUTIVE 

1.1 Quarter 3 Operational Plan 2014 2015 Review   

 
Executive Officer: Chief Executive Officer 
 
Item Author: Governance Officer 
 
File Reference: 04/12/006 

 

 
 

Executive Summary 

A report reviewing Council's progress in delivering the 2014/2015 Operational Plan for the 
period January to March 2015 has been prepared and is presented for Council's 
endorsement. 
 

Previous Council Considerations / Resolutions 

The 2014/2015 Operational Plan was adopted by Council at the Special Meeting held on 
3 July 2014. 
 

REPORT 

The attached report was prepared as at 31 March 2015 to report on Council's progress 
towards the implementation of the 2014/2015 Operational Plan. 
 
The 2014/2015 Operational Plan is divided into eight themes that align with Council's 
Community Plan with each theme split into project and program components.  The division 
of the project and program is also designed to progress the implementation of the Five Year 
Corporate Plan as required by s.175 of the Local Government Regulation 2012. 
 
A project is a discrete body of work that occurs within the nominated time frame and 
programs represent the ongoing/recurrent operational activities of Council.  Key 
Performance Indicators (KPIs) are nominated for the majority of programs and they provide 
a process for the measurement of Council's performance.  KPIs outlined in the 2014/2015 
Operational Plan are presented at the end of the attached report. 
 
A number of projects have progressed considerably well during the third quarter.  Some key 
highlights include: 
 
Spectacular Scenery and Healthy Environment 
• Flying Fox Management 
• Waste Strategy 
 
Sustainable and Prosperous Economy 
• Tourism and Regional Promotion 
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Open and Responsive Government 
• Local Law Review 
• Information Access and Privacy 
• Statutory Financial Reporting 
• Organisational Management System 
• Corporate Compliance Training and Development 
• Revenue Management 
 
 
Relaxed Living and Rural Lifestyle 
• Implement Boonah Planning Scheme Amendment No. 5. 
 
Vibrant Towns and Villages 
• Vibrant Towns and Villages 
• Park Management 
 
Accessible and Services Regions 
• Asset Management 
• Property Management Strategy 
• Asset Management Maturity 
• Infrastructure Flood Recovery 
 
Healthy, Engaged and Resourceful Communities 
• Library Services Strategic Plan Review 
• Disaster Management 
 
Organisational Sustainability 
• Long Term Financial Forecast including Annual Budget 
• Corporate Budget Management 
• Treasury Management 
• Payables Management 
• Customer Contact Strategy 
• Corporate Procurement Management 
• Financial Management 
• Property and Land Record Management 
• Digitisation Policy 
• Shared Network Drive Cleansing 
• Insurance Risk Management 
 
The following two projects have been deferred due to State Government changes: 
• 2014 Regional Plan Review 
• Infrastructures Charges Review 
 
 
The attached report was prepared during March 2015 to satisfy the Chief Executive Officer's 
reporting obligations and to provide details on Council's progress towards the 
implementation of the 2014/2015 Operational Plan (Attachment 1).  
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Strategic Implications 

Community Plan  
 
The 2014/2015 Operational Plan has been developed with themes linked directly to the 
Community Plan. 
 
 
Corporate Plan / Operational Plan  
 
Organisational Sustainability - Strategy 1 
Implement and maintain an integrated and strategic planning framework across Council 
which embeds performance, financial and asset management principles. 
 
 
Budget Implications 
 
Not Applicable. 
 
Legal / Statutory Implications 
 
The Chief Executive Officer is required to provide a quarterly report on the Operational Plan 
to a local government meeting under section 174(3) if the Local Government Regulation 
2012. 
 
 
Risks 
 
Strategic Risks 
 
The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in 
this report: 
 

 CF2 Adoption of unrealistic corporate objectives that are beyond the financial 
resources of the organisation to deliver. 

 CF4 Ineffective, inefficient or poorly integrated strategic planning and monitoring 

 CF6 Failure to comply with statutory obligations and responsibilities 
 
Risk Assessment 
 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Reputation 
 
Negative 
perception 
from 
community in 
failing to meet 
statutory 
obligations and 
corporate 
objectives.  
 

Moderate Unlikely Medium Community 
engagement, 
Integrated operational 
and budgetary 
planning processes; 
Risk management 
framework, staff 
training, adequate 
corporate governance 
to ensure adherence to 
responsibilities. 

Low 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Legal 
Compliance 
and Liability 
 
Nonfulfillment 
of statutory 
obligations and 
overlooking 
unrealistic 
corporate 
objectives prior 
to adoption.  
 

Moderate Unlikely Medium Given high priority by 
ET; Integration of 
Council Plans and 
Planning Processes; 
Regular and effective 
monitoring and review 
of strategic planning 
documents; ET 
Strategic Review 
Framework; Corporate 
Planning and 
Performance 
Management system 
(CPMS - Sycle); 
reports of compliance 
within legislative 
timeframes. 

Low 

Political 
 
Adverse 
political impact 
on Council due 
to inattention 
to statutory 
obligations and 
corporate 
objectives.  
 

Major Likely High Adequate Corporate 
Governance to ensure 
adherence to 
responsibilities; 
Corporate policies and 
procedures; Internal 
and External Audit; 
Regular review 
/implementation of 
continuous 
improvement 
principles; Regular 
team meetings with 
these items open for 
discussion; Monitor 
legislation changes 
through subscription; 
Participation in 
Regional Forums;  
reports of compliance 
within legislative 
timeframes Familiarity 
with legislative change 

Medium 

Financial and 
Economic 
 
Adverse 
financial 
impact on 
Council due to 
inattention. 
 

Major Likely High Financial policies;  
External Audit; Regular 
review /implementation 
of continuous 
improvement 
principles; Monitor 
legislation changes 
through subscription;  
reports of compliance 
within legislative 
timeframes  

High 

 
 

Conclusion 

Council has performed satisfactorily in the third quarter in working towards achieving the 
goal of the 2014/2015 Operational Plan.  
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Consultation 

Executive Team 
Management Team 
Other key stakeholders in Council. 
 
 

Chief Executive Officer's Recommendation 

That Council endorse the third Quarterly Report of the 2014/2015 Operational Plan. 
 
 

Attachments 

1. Quarter 3 Operational Plan Report (attached separately). 
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2. CHIEF FINANCE OFFICER 

 Nil. 
 
 
 

3. REGIONAL SERVICES 

3.1 Biodiversity Strategy   

 
Executive Officer: Director Regional Services 
 
Item Author: Andrew McLoughlin 
 
File Reference: 11/14/001 

 

 
 

Executive Summary 

The purpose of this report is to provide the draft Scenic Rim Regional Council Biodiversity 
Strategy for the Committee to make comment and recommendation.  
 

Previous Council Considerations / Resolutions 

Council reviewed and provided comment on Part A of the draft Biodiversity Strategy at the 
Councillor and Executive Workshop held on 28 April 2015. 
 
Council reviewed and provided comment on Part B of the draft Biodiversity Strategy at the 
Councillor and Executive Workshop held on 6 May 2015. 
 
 

REPORT 

The draft Scenic Rim Regional Council Biodiversity Strategy was prepared in conjunction 
with South East Queensland Catchments (SEQC).  SEQC facilitated a consultation process 
engaging key stakeholders across the region in the preparation of the Strategy.  
 
The draft Strategy provides a strategic ten year plan for the management of the region’s 
biodiversity.  The role of the Strategy is to inform Council planning and operational activities.  
It will also assist Council decision-making and community initiatives, and drive a range of 
targets, strategies and actions that will assist in delivering the corporate vision. 
 
The Strategy will support the engagement of the community and key stakeholders to build 
and strengthen partnerships in order to maintain and enhance the region’s biodiversity.  The 
development of partnerships will also assist in monitoring and reporting outcomes for 
Council, the community and investors. 
 
Officers recommend that the draft be released for public consultation for a period of one 
month.  The final report will then be provided with public feedback to Council for adoption. 
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Strategic Implications 

Community Plan  
 
Theme: Spectacular Scenery and Healthy Environment 
Outcome: Natural assets are cared for and degraded areas restored 
 
Corporate Plan / Operational Plan  
 
Outcome - Our unique natural environment is proactively and responsibly managed in 
partnership with our community, to preserve and enhance it for future generations. 
 
Strategies 
 
This item addresses the following strategies from the Scenic Rim Corporate Plan:  
 
1. Mitigate and offset the effects of climate change on the region by developing and 

implementing a range of Council and regional initiatives. 
2. Reduce the use of non-renewable resources by identifying, promoting and 

implementing environmentally sustainable principles and practices. 
3. Manage and enhance the regions significant biodiversity values, natural resources and 

ecological processes and minimise the impact of pest animal and plants. 
4. Integrate environmental considerations into Councils policies and procedures including 

planning schemes and infrastructure planning and delivery, to minimise the impact of 
development on the environment.  

 
Budget Implications 
 
Nil. 
 
Legal / Statutory Implications 
 
Commonwealth Legislation 
Environment Protection and Biodiversity Conservation Act (1999) 
State Plans and Legislation 
Sustainable Planning Act (2009) QLD (SPA) 
State Planning Policy (2013) QLD (SPP) 
Local Government Act (2009) QLD (LGA) 
Environmental Protection Act (1994) QLD (EPA) 
The Nature Conservation Act (1992) QLD (NCA) 
The Vegetation Management Act (1999) and Vegetation Management 
Framework Amendment Act (2013) QLD 
Biosecurity Act 2014 QLD 
The Land Protection (Pest and Stock Route Management) Act (2002) QLD 
Water Act (2000) QLD 
Environmental Offsets Act (2014) QLD 
Regional Plans 
South East Queensland Regional Plan (2015-2041) 
South East Queensland Natural Resource Management Plan (2009 – 2031) 
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Risks 
 
Strategic Risks 
 
The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in 
this report: 
 
CF5 - Failure to identify and adequately communicate appropriate service levels. 
CE3 - Failure to adequately respond to international environmental issues (such as climate 
change or peak oil) through mitigation, adaptation and facilitation of broader community-
based initiatives.  
CE6 - Failure to adequately plan for and manage Council-controlled natural 
areas/conservation reserves. 
CE8 - Failure to identify, plan, deliver and review appropriate community and cultural 
services and programs that align with community needs and expectations. 
 
Risk Assessment 
 

Category Consequence Likelihood Inherent 
Risk Rating 

Treatment 
of risks 

Residual 
Risk Rating 

Environmental 
 
Failure of 
strategy to 
identify 
environmental 
issues 
 

Moderate Possible Medium Strategy to 
undergo public 
consultation.  

Low 

Financial and 
Economic 
 
Failure to fund 
programs 
outlined in 
strategy 
 

Minor Unlikely Low All actions 
identified and 
accounted for 
in budget.  

Low 

Legal 
Compliance 
and Liability 
 
Failure to 
address 
legislative 
requirements 
 

Minor Possible Medium Review policy 
as necessary to 
address 
legislative 
changes  

Low 

Staff 
 
Failure to 
deliver 
strategic 
actions.  
 

Moderate 
 
 

Possible Medium Review policy 
as necessary to 
deliver 
programs  

Low 
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Conclusion 

The draft Biodiversity Strategy provides a ten year plan for the management of the region's 
biodiversity.  The Strategy outlines the context for biodiversity conservation and reflects' 
Councils vision for the region.  The Strategy will form a key role in informing Council-decision 
making, and guide planning and operational activities to align with Council's biodiversity 
vision. 
 
Officers recommend that the draft Biodiversity Strategy be released for public consultation 
for a period of one month before the adoption of the final plan by Council. 
 
 

Consultation 

Following endorsement of the draft Biodiversity Strategy, the strategy will undergo 
community consultation.  
 
 

Director's Recommendation 

That Council endorse the release of the draft Scenic Rim Regional Council Biodiversity 
Strategy for public consultation.  
 
 

Attachments 

1. Draft Scenic Rim Regional Council Biodiversity Strategy.  
2. Draft Scenic Rim Regional Council Biodiversity Strategy Appendices.  
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Attachment 1 - Draft Scenic Rim Regional Council Biodiversity Strategy 
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Attachment 2 - Draft Scenic Rim Regional Council Biodiversity Strategy Appendices 
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4. INFRASTRUCTURE SERVICES 

4.1 Floodway and Causeway Strategy 2015 - 2018   

 
Executive Officer: Director Infrastructure Services 
 
Item Author: Manager Works 
 
File Reference: 28/03/006; 04/12/008 

 

 
 

Executive Summary 

Council's 2014/15 Operational Plan identified the need to establish a Floodway and 
Causeway Strategy for the Scenic Rim region.  The Scenic Rim Regional Floodway and 
Causeway Strategy has been developed to provide strategic direction in the management of 
Council's floodway and causeway infrastructure. 
 

Previous Council Considerations / Resolutions 

Not Applicable. 
 

REPORT 

The draft Floodway and Causeway Strategy provides guiding principles and key strategic 
areas for the efficient and sustainable management of the floodways and causeways within 
the Scenic Rim region. 
 
The Strategy has been developed with consideration to a range of strategic documents, 
legislation, guidelines and standards relating to Council's provision of floodways and 
causeways. 
 
The Strategy reflects the following Strategic Priority Areas: 

 Community Service Levels; 

 Personal and Property Security; 

 Floodway and Causeway Network Infrastructure; 

 Infrastructure Operation and Maintenance; 

 Land Use Planning; and 

 Project Prioritisation. 
 
This Strategy reaffirms Council’s desire to provide an accessible and serviced region, as well 
as providing a strategic direction in the management of its floodway and causeway 
infrastructure. 
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Strategic Implications 

Community Plan  
 
Theme: Accessible and Serviced Region 
Outcome: Infrastructure and services that keep pace with growth and changing needs 

and are compatible with our environment 
Priority: Ensuring community infrastructure is appropriate for our environment, 

contributes to attractive and functional places, and serves multiple purposes. 
 
Corporate Plan / Operational Plan  
 
Accessible and Serviced Region - Statement of Intent 
Council will provide and advocate for infrastructure and services in accordance with the 
prioritised needs of our growing community. 
 
Budget Implications 
 
Delivery of this Strategy is dependent upon current and future budget allocations. 
 
Legal / Statutory Implications 
 
Local Government Act 2009 
 
Risks 
 
Strategic Risks 
 
The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in 
this report: 

 CF2 - Adoption of unrealistic corporate objectives that are beyond the financial 
resources of the organisation to deliver. 

 CF4 - Ineffective, inefficient or poorly integrated strategic planning and monitoring. 

 IA2 - Infrastructure planning and delivery failing to meet agreed minimum service 
levels and / or duty of care 

 IA3 - Failure of infrastructure / assets / facilities, including associated public safety 
risks 

 
Risk Assessment 
 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Reputation 
 
Failure to 
meet the 
objectives of 
the Strategy 
in delivering 
identified Key 
Strategic 
Priorities 
 

Major Likely High Integrated operational 
and budgetary planning 
processes; Risk 
management framework; 
Financial Policies; Core 
Asset Management 
Plans; ET Strategic 
Review Framework; 
Process for Asset and 
Financial Management 
Alignment and 
integration 

High 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Legal 
Compliance 
and Liability 
 
Failure to 
meet 
Council's 
obligations 
under the 
Local 
Government 
Act and other 
relevant 
legislative 
requirements, 
as well as 
engineering 
standards  
 

Catastrophic Likely Extreme Integrated operational 
and budgetary planning 
processes; Financial 
Policies; Core Asset 
Management Plans; 
Integration of Council 
Plans and Planning 
Processes; Regular and 
effective monitoring and 
review of strategic 
planning documents; ET 
Strategic Review 
Framework; Process for 
Asset and Financial 
Management Alignment 
and integration; 10 yr 
Capital Works Program; 
Core Asset Management 
Plan; Asset Management 
Planning and integration 
with Long Term Financial 
Plan and Local 
Government 
Infrastructure Plans; 10yr 
Financial Plan; Planning 
Scheme 

High 

Financial and 
Economic 
 
In ability to 
fund services 
standards and 
current asset 
needs 
 

Major Likely High Integration of Council 
Plans and Planning 
Processes; Regular and 
effective monitoring and 
review of strategic 
planning documents; ET 
Strategic Review 
Framework; Process for 
Asset and Financial 
Management Alignment 
and integration; 

High 

Political 
 
In ability to 
deliver 
identified Key 
Strategic 
Priorities 
within the 
Strategy 
 

Major Likely High Integration of Council 
Plans and Planning 
Processes; Regular and 
effective monitoring and 
review or strategic 
planning documents; ET 
Strategic Review 
Framework; Process for 
Asset and Financial 
Management Alignment 
and integration; 

High 

Workplace 
Health & 
Safety 
 
Failure to 
meet 
Council's 
requirements 
under 
Workplace 
Health & 
Safety 
 
 
 

Catastrophic Possible Extreme 10 yr Capital Works 
Program; Core Asset 
Management Plan; Asset 
Management Planning 
and integration with Long 
Term Financial Plan and 
Local Government 
Infrastructure Plans;10yr 
Financial Plan; Planning 
Scheme 

High 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Infrastructure 
& Assets 
 
Adverse 
impacts to 
Council's 
ability to 
achieve 
sustainable 
asset 
management 
of its 
infrastructure 
 

Moderate Likely High 10 year capital works 
program updated and 
reviewed; Core Asset 
Management Plans; 
Road Maintenance 
Management System 
developed and 
implemented; Monitor 
and inspect road 
network, and prioritise 
repairs to suit limited 
funds; Meet 
predetermined service 
standards; 

High 

Reputation 
 
In ability to 
deliver 
identified Key 
Strategic 
Priorities 
within the 
Strategy 
 

Moderate Likely High 10 year capital works 
program updated and 
reviewed; Core Asset 
Management Plans; 
Road Maintenance 
Management System 
developed and 
implemented; Monitor 
and inspect road 
network, and prioritise 
repairs to suit limited 
funds; Meet 
predetermined service 
standards; 

High 

 
 

Conclusion 

The Scenic Rim Regional Floodway and Causeway Strategy provides the basis for 
development and management of region's floodway and causeway network services. 
 

Consultation 

Works Department 
Executive Team 
Councillor and Executive Workshop 
 
 

Director's Recommendation 

That Council adopt the Scenic Rim Regional Floodway and Causeway  
Strategy 2015 - 2018 to provide the direction for the provision of services associated with the 
floodway and causeway infrastructure assets. 
 
 

Attachments 

1. Draft Scenic Rim Regional Floodway and Causeway Strategy 2015 - 2018. 
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Attachment 1 - Draft Scenic Rim Regional Floodway and Causeway Strategy 
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4.2 Bridge Strategy 2015 - 2020  

 
Executive Officer: Director Infrastructure Services 
 
Item Author: Manager Works 
 
File Reference: 28/03/006; 04/12/008 

 

 
 

Executive Summary 

Council's 2014/15 Operational Plan identified the need to establish a Bridge Strategy for the 
Scenic Rim region.  The Scenic Rim Regional Bridge Strategy has been developed to 
provide strategic direction in the management of Council's bridge network. 
 

Previous Council Considerations / Resolutions 

Not Applicable. 
 
 

REPORT 

The draft Bridge Strategy 2015 - 2020 provides guiding principles and key strategic areas to 
provide an efficient and effective transport network, through the provision of bridge structure 
within the Scenic Rim region. 
 
The Strategy has been developed with consideration to a range of strategic documents, 
legislation, guidelines and standards relating to Council's provision of bridges. 
 
The Strategy reflects the following Strategic Priority Areas: 

 Community Service Levels; 

 Bridge Network Infrastructure; 

 Infrastructure Operation and Maintenance; 

 Resource Capability; 

 Land Use Planning;  

 Project Prioritisation; and  

 Private and Utility Infrastructure in Road Reserve. 
 
This Strategy reaffirms Council’s desire to provide an accessible and serviced region, as well 
as providing a strategic direction in the management of its bridge infrastructure. 
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Strategic Implications 

Community Plan  
 
Theme: Accessible and Serviced Region 
Outcome: Infrastructure and services that keep pace with growth and changing needs 

and are compatible with our environment 
Priority: Ensuring community infrastructure is appropriate for our environment, 

contributes to attractive and functional places, and serves multiple purposes. 
 
Corporate Plan / Operational Plan  
 
Accessible and Serviced Region - Statement of Intent 
Council will provide and advocate for infrastructure and services in accordance with the 
prioritised needs of our growing community. 
 
Budget Implications 
 
Delivery of this Strategy is dependent upon current and future budget allocations. 
 
Legal / Statutory Implications 
 
Local Government Act 2009 
 
Risks 
 
Strategic Risks 
 
The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in 
this report: 

 CF2 - Adoption of unrealistic corporate objectives that are beyond the financial 
resources of the organisation to deliver. 

 CF4 - Ineffective, inefficient or poorly integrated strategic planning and monitoring. 

 IA2 - Infrastructure planning and delivery failing to meet agreed minimum service 
levels and / or duty of care 

 IA3 - Failure of infrastructure / assets / facilities, including associated public safety 
risks 

 
Risk Assessment 
 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Reputation 
 
Failure to 
meet the 
objectives of 
the Strategy 
in delivering 
identified Key 
Strategic 
Priorities 

Major Likely High Integrated operational 
and budgetary planning 
processes; Risk 
management 
framework; Financial 
Policies; Core Asset 
Management Plans; ET 
Strategic Review 
Framework; Process for 
Asset and Financial 
Management Alignment 
and integration 

High 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Legal 
Compliance 
and Liability 
 
Failure to 
meet 
Council's 
obligations 
under the 
Local 
Government 
Act and other 
relevant 
legislative 
requirements, 
as well as 
engineering 
standards  

Catastrophic Likely Extreme Integrated operational 
and budgetary planning 
processes; Financial 
Policies; Core Asset 
Management Plans; 
Integration of Council 
Plans and Planning 
Processes; Regular and 
effective monitoring and 
review of strategic 
planning documents; ET 
Strategic Review 
Framework;  Process for 
Asset and Financial 
Management Alignment 
and integration; 10 yr 
Capital Works Program; 
Core Asset 
Management Plan; 
Asset Management 
Planning and integration 
with Long Term 
Financial Plan and Local 
Government 
Infrastructure Plans; 
10yr Financial Plan; 
Planning Scheme 

High 

Financial and 
Economic 
 
In ability to 
fund services 
standards and 
current asset 
needs 

Major Likely High Integration of Council 
Plans and Planning 
Processes; Regular and 
effective monitoring and 
review of strategic 
planning documents; ET 
Strategic Review 
Framework; Process for 
Asset and Financial 
Management Alignment 
and integration; 

High 

Political 
 
In ability to 
deliver 
identified Key 
Strategic 
Priorities 
within the 
Strategy 

Major Likely High Integration of Council 
Plans and Planning 
Processes; Regular and 
effective monitoring and 
review or strategic 
planning documents; ET 
Strategic Review 
Framework; Process for 
Asset and Financial 
Management Alignment 
and integration; 

High 

Workplace 
Health & 
Safety 
 
Failure to 
meet 
Council's 
requirements 
under 
Workplace 
Health & 
Safety 
 
 

Catastrophic Possible Extreme 10 yr Capital Works 
Program; Core Asset 
Management Plan; 
Asset Management 
Planning and integration 
with Long Term 
Financial Plan and Local 
Government 
Infrastructure Plans;10yr 
Financial Plan; Planning 
Scheme 

High 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of risks Residual 
Risk 
Rating 

Infrastructure 
& Assets 
 
Adverse 
impacts to 
Council's 
ability to 
achieve 
sustainable 
asset 
management 
of its 
infrastructure 

Moderate Likely High 10 year capital works 
program updated and 
reviewed; Core Asset 
Management Plans; 
Road Maintenance 
Management System 
developed and 
implemented; Monitor 
and inspect road 
network, and prioritise 
repairs to suit limited 
funds; Meet 
predetermined service 
standards; 

High 

Reputation 
 
In ability to 
deliver 
identified Key 
Strategic 
Priorities 
within the 
Strategy 

Moderate Likely High 10 year capital works 
program updated and 
reviewed; Core Asset 
Management Plans; 
Road Maintenance 
Management System 
developed and 
implemented; Monitor 
and inspect road 
network, and prioritise 
repairs to suit limited 
funds; Meet 
predetermined service 
standards 

High 

 
 

Conclusion 

The Scenic Rim Regional Council Bridge Strategy provides the basis for development and 
management of the region's bridge network services. 
 

Consultation 

Works Department 
Executive Team 
Councillor and Executive Workshop 
 

Director's Recommendation 

That Council adopt the Scenic Rim Regional Council Bridge Strategy 2015 - 2020 to provide 
direction for the provision of services associated with the region's bridge infrastructure 
assets. 
 

Attachments 

1. Draft Scenic Rim Regional Council Bridge Strategy 2015 - 2020. 
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Attachment 1 - Draft Scenic Rim Regional Council Bridge Strategy 2015 - 2020 
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4.3 Footpath and Bikeway Strategy 2015 - 2020  

 
Executive Officer: Director Infrastructure Services 
 
Item Author: Manager Works 
 
File Reference: 28/03/006; 04/12/008; 

 

 
 

Executive Summary 

Council's 2014/15 Operational Plan identified the need to review Council's Footpath and 
Bikeway Strategy 2011 - 2015 for the Scenic Rim region.  The current Strategy has been 
reviewed, with the Scenic Rim Regional Footpath and Bikeway Strategy 2015 - 2020 
developed; this Strategy continues to provide a strategic direction in the management of 
Council's footpath and bikeway infrastructure, aligning with both the Scenic Rim Community 
Plan and Council's Corporate Plan 2013 - 18. 
 

Previous Council Considerations / Resolutions 

Not Applicable. 
 

REPORT 

The draft Footpath and Bikeway Strategy 2015 - 2020 provides guiding principles and key 
strategic areas for the efficient and sustainable management of the footpaths and bikeways 
within the Scenic Rim region. 
 
The Strategy has been developed with consideration to a range of strategic documents, 
legislation, guidelines and standards relating to Council's provision of footpaths and 
bikeways. 
 
The Strategy reflects the following Strategic Priority Areas: 

 Community Service Levels; 

 Infrastructure; 

 Infrastructure Operation and Maintenance; 

 Land Use Planning;  

 Project Prioritisation; and 

 Private and Utility Infrastructure. 
 
This Strategy reaffirms Council’s desire to provide an accessible and serviced region, as well 
as providing a strategic direction in the management of its footpaths and bikeways 
infrastructure. 
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Strategic Implications 

Community Plan  
 
Theme: Accessible and Serviced Region 
Outcome: Infrastructure and services that keep pace with growth and changing needs 

and are compatible with our environment 
Priority: Ensuring community infrastructure is appropriate for our environment, 

contributes to attractive and functional places, and serves multiple purposes. 
 
Corporate Plan / Operational Plan  
 
Accessible and Serviced Region - Statement of Intent 
Council will provide and advocate for infrastructure and services in accordance with the 
prioritised needs of our growing community. 
 
Budget Implications 
 
Delivery of this Strategy is dependent upon current and future budget allocations. 
 
Legal / Statutory Implications 
 
Local Government Act 2009 
 
Risks 
 
Strategic Risks 
 
The following Level 1 and Level 2 (strategic) risks are relevant to the matters considered in 
this report: 

 CF2 - Adoption of unrealistic corporate objectives that are beyond the financial 
resources of the organisation to deliver. 

 CF4 - Ineffective, inefficient or poorly integrated strategic planning and monitoring. 

 IA2 - Infrastructure planning and delivery failing to meet agreed minimum service 
levels and / or duty of care 

 IA3 - Failure of infrastructure / assets / facilities, including associated public safety 
risks 

 
Risk Assessment 
 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Reputation 
 
Failure to 
meet the 
objectives of 
the Strategy 
in delivering 
identified Key 
Strategic 
Priorities 
 

Major Likely High Integrated operational 
and budgetary 
planning processes; 
Risk management 
framework; Financial 
Policies; Core Asset 
Management Plans; 
ET Strategic Review 
Framework; Process 
for Asset and Financial 
Management 
Alignment and 
integration 
 

High 



CORPORATE & COMMUNITY SERVICES COMMITTEE - AGENDA  19 MAY 2015 

Page 118 

Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Legal 
Compliance 
and Liability 
 
Failure to 
meet 
Council's 
obligations 
under the 
Local 
Government 
Act and other 
relevant 
legislative 
requirements, 
as well as 
engineering 
standards  
 

Catastrophic Likely Extreme Integrated operational 
and budgetary 
planning processes; 
Financial Policies; 
Core Asset 
Management Plans; 
Integration of Council 
Plans and Planning 
Processes; Regular 
and effective 
monitoring and review 
of strategic planning 
documents; ET 
Strategic Review 
Framework; Process 
for Asset and Financial 
Management 
Alignment and 
integration; 10 yr 
Capital Works 
Program; Core Asset 
Management Plan; 
Asset Management 
Planning and 
integration with Long 
Term Financial Plan 
and Local Government 
Infrastructure Plans; 
10yr Financial Plan; 
Planning Scheme 
 
 

High 

Financial and 
Economic 
 
In ability to 
fund services 
standards and 
current asset 
needs 
 

Major Likely High Integration of Council 
Plans and Planning 
Processes; Regular 
and effective 
monitoring and review 
of strategic planning 
documents; ET 
Strategic Review 
Framework; Process 
for Asset and Financial 
Management 
Alignment and 
integration; 
 
 

High 

Political 
 
In ability to 
deliver 
identified Key 
Strategic 
Priorities 
within the 
Strategy 
 

Major Likely High Integration of Council 
Plans and Planning 
Processes; Regular 
and effective 
monitoring and review 
or strategic planning 
documents; ET 
Strategic Review 
Framework; Process 
for Asset and Financial 
Management 
Alignment and 
integration 
 
 
 

High 
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Category Consequence Likelihood Inherent 
Risk 
Rating 

Treatment of 
risks 

Residual 
Risk 
Rating 

Workplace 
Health & 
Safety 
 
Failure to 
meet 
Council's 
requirements 
under 
Workplace 
Health & 
Safety 

Catastrophic Possible Extreme 10 yr Capital Works 
Program; Core Asset 
Management Plan; 
Asset Management 
Planning and 
integration with Long 
Term Financial Plan 
and Local Government 
Infrastructure 
Plans;10yr Financial 
Plan; Planning 
Scheme 

High 

Infrastructure 
& Assets 
 
Adverse 
impacts to 
Council's 
ability to 
achieve 
sustainable 
asset 
management 
of its 
infrastructure 
 

Moderate Likely High 10 year capital works 
program updated and 
reviewed; Core Asset 
Management Plans; 
Road Maintenance 
Management System 
developed and 
implemented; Monitor 
and inspect road 
network, and prioritise 
repairs to suit limited 
funds; Meet 
predetermined service 
standards; 

High 

Reputation 
 
In ability to 
deliver 
identified Key 
Strategic 
Priorities 
within the 
Strategy 
 

Moderate Likely High 10 year capital works 
program updated and 
reviewed; Core Asset 
Management Plans; 
Road Maintenance 
Management System 
developed and 
implemented; Monitor 
and inspect road 
network, and prioritise 
repairs to suit limited 
funds; Meet 
predetermined service 
standards; 

High 

 
 

Conclusion 

The Scenic Rim Regional Council Footpath and Bikeway Strategy provides the basis for 
development and management of the region's footpath and bikeway network services. 
 

Consultation 

Works Department 
Executive Team 
Councillor and Executive Workshop 
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Director's Recommendation 

That Council adopt the Scenic Rim Regional Council Footpath and Bikeway Strategy 2015 -
 2020 to provide direction for the provision of services associated with the region's footpath 
and bikeway infrastructure assets. 
 
 

Attachments 

1. Draft Scenic Rim Regional Council Footpath and Bikeway Strategy 2015 - 2020. 
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Attachment 1 - Draft Scenic Rim Regional Council Footpath and Bikeway Strategy 
2015 - 2020 
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