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FINANCE COMMITTEE- REPORT 23 JUNE 2015

FINANCE COMMITTEE

REPORT

CHIEF EXECUTIVE OFFICER

| advise that the Committee met on Tuesday, 23 June 2015. Councillors present:
Cr N O’Carroll, Chairperson

Cr J C Brent, Mayor

Cr N J Waistell

Cr V A West, Deputy Mayor

Cr J J Sanders

Cr R J Stanfield

Cr D A Mclnnes

ATTENDANCE

Executive Officers

C R Barke, Chief Executive Officer

P A Murphy, Director Infrastructure Services
A M Magner, Director Regional Services

K Stidworthy, Chief Finance Officer
APOLOGIES

Nil
DECLARATIONS OF INTEREST BY MEMBERS
Nil

The following Officers attended the meeting and joined discussions on the items
listed.

H Dunne, Manager Property & Operations (Item 4.1)

Reception of Deputations by Appointment / Visitors

Nil
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FINANCE COMMITTEE

REPORT

Please note:

The Committee resolved to go into closed session in accordance with the provisions of
s.275 of the Local Government Regulation 2012 to discuss the items of business
indicated as closed in the Committee Report.

At the conclusion of these items, the Committee resolved to resume in open session.
The Committee's recommendation on each item, discussed in closed session, is as
detailed at the end of each item in the Report.
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1. EXECUTIVE

Nil.

2. CHIEF FINANCE OFFICER

2.1 Council Monthly Financial Report for May 2015

Executive Officer: Chief Executive Officer

File Reference: 12/15/004

Chief Finance Officer's Recommendation

That Council endorse the Council Monthly Financial Report for May 2015.

Committee Recommendation
That the Chief Finance Officer's recommendation be adopted.
Moved: Cr West

Seconded: Cr Stanfield
Carried

Attachments

1.  Council Monthly Financial Report for May 2015.
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Attachment 1 - Council Monthly Financial Report for May 2015

SCENIC RIM

‘il‘(]n" il Council

=4,
A Report on the Financial
Performance and Position of the

Scenic Rim Regional Council

May 2015
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FINANCE COMMITTEE- REPORT

23 JUNE 2015

Key Performance Indicators

Net surplus / (deficit)
M o

Monthly Financial Report
Period Ending: 31 May 2015
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Key Performance Indicators
Monthly Financial Report

Period Ending: 31 May 2015
c tary Net surpius / (deficit)
Operating expendiure $2 4M
Capial revanua (53 7M)

C y Total i
Capital rovanue ($3 7TM)

Commentary Operating expenses:
Employee Expenses $1.0M

Matesdals and Services $1.6M
Depreciation and Amartisation ($0.2M)

Cc y Capital exp
Timing with vanous capital projects

Commentary Cash:

Summary of cash variancs.
Lower cash due to lower than budgeted net surplus -S1.3M
Higher cash due to lower capital expenditure $7.0M
Lower cash due to lower asset sales -S04M
Hgher cash due to movemant In recavables / payables S0.9M
Cash Vanance ]

Page 20130
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Key Performance Indicators
(excluding NORRA restoration expenditure and funding)
Monthly Financial Report
Period Ending: 31 May 2015
Net surplus [ (deficit)
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FINANCE COMMITTEE- REPORT 23 JUNE 2015

Financial Statements Report

[ WMonth T Descripiion T Vi) Annual |
Actual  Budget Varance Var% Actual  Budy Vari, Var % | Budg
$'oo0 $'000 5000 $'000 5000 S'000 sooe
Recurrent Revenue
{$39) $0 ($39) 100% Net Rates and Uslity Charges $41.528 S4159%4 {$88) Do) $41.584
$258 $288 10} 4% Fees and Charges $3833 3331 £93 2% 34197
$328 $135 137 5% Interest Recaived $1,756 31707 £49 3% 31848
$351 $323 328 % Recoverabie Works $3.290 §3545 ($354) -10% $3.968
3834 511 §73 % Operating Grants, Subsidies, Contributione and D¢ $3,583 $§3.372 21 6%y 33376
30 50 $0 o Shere of Profts of Associates 50 $0 $0 W) 51263
s192 $179 $13 7% Other Revenue §1858 §1.775 $54 5% 51985
$1,774  $1.717 $68 3% RECURRENT REVENUE 55,948 356,933 $15 %) $58.241
Recurrent Expenditure
$2,240 $2.427 ($187) 8% Employee Costs $28,7680 $28423 (37,663} £%) $31.617
{$450 [3861) $410 48% Employee Costs slocated lo Capital (54.314) {85.007) 3604  -14%) (56 064)
$1,788  $1.566 3223 14% Net Operating Empioyes Cosls §22.446 3523496 ($959) -4%] $25.552
$1,047 $1.274 (5227 -18% Matenals and Services $13805 S15407 (51007) -10%) S172e7
$4 $s ($1) 7% Finance Costs $632 $646 |514) 2% £835
$653 $935 £28 % Deprecistion, Amortsstion and Impairment $10,484 $102680 $174 2%) $11225
$35,805  $3.780 $23 1% RECURRENT EXPENDITURE $47.347 $49.768 (52411 S%) $84.899
($2.029) ($2,063) $34 -2% NET OPERATING SURPLUS / (DEFICIT) $8,601 $6175  $2,426 39%)  $3342
Capital Revenue
$3,531 35,780 (52,259 -39% Caplital Grants, Subsidies, Contributions and Dons $24611  $26.306 (33664 -13%) $33382
$3,831  $5780 (52,259) -39% CAPITAL REVENUE $24,611  $28.306 (S3.684) 13%] $33382
$1,502  $3.726 (82,224) -60% NET SURPLUS /{DEFICIT) $33.213  $34.481 (51.268) 4] $36.724

The Statement of Comprehensive Income outines!

- All sources of Counci's income (revenue)

- All recurrent expendifure. Thase expenses radale to oparations and do not include capital expenditure althcugh depreciation of assals is mchuded
The Net Surplus / (Defict) for the reparting penod is @ measure of Counal's financal performance. This figure s determined by deducting
total recurrent expenditure from total income {recurment revenue and capital revenue)

Variance Comments {variance > $200k)
Recoverable Works (YTD) - Lower han antcipated (offeat by mer sxpensas)

Operating Grants & Subsidies (YTD) - Higher than amapatad funding for QOAR 323K, oad mantenance contibutions 531k ano culural

senVices grants SO6K
Employee Costs (Month) - Lowes than anficipatec alocabon fo capital warks ($210k;

Employee Costs (YTD) -
- Expenditure lower than budget for
Works $85 1k (largefy due to lawer overtime ard use of casuals)
n Technok 2 staff vacancias) 3169k Nargely oMsst by Incraased cONraclorn paymMents under materials and sarvicss)
Land Use Planning $ % (fargely due to Seming of SRRC planning schame project)
- Lower man antcipated allocation o capital works (3694k)

= Informali

Materials and Services (YTD) -
- Expenditure lower than budget for
aiternal plant hire 1 98 and Sesl maintenance costs 378

k (affset by lower revarue)

Pams and gardens maintenance and operatons £37k

Page 5 of 30
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Materials and Services (YTD) -

Expenditure bwer than budge

ntema

y lowes rayenue)
ySlsms manlensnce $118k
Parks and gardens maintenance and cperations $110k
Capital Grants & Subsidies (Month) - Timing with receipt of Tood restoration funding ($2.00) and hesdworks charges (S185«
Capital Grants & Subsidies (YTD) - Timing with recaipt of food restaration funding ($3.2M) ard headworks charpes ($365k)

Financial Statements Report

[ [Description | 1

Actual
$'000
Statement of Financial Position
Current Asset
Cash and Investments $20.31
Recervables $4.517
Inventories $1,058
Other Current Aszets $262
$25050
Non-Current Asset
Recaivables $14.676
Omher Financial Assals $30,445
Property, Flant and Equipment $700.545
Intangibles 31073
$755. 738
TOTAL ASSETS $781,698
Curreat Liability
Trade and Other Payables $1.432
Employes Benefits 32,803
Omher Current Lisbilties 31
34,237
Non-Current Liabdity
Employes Benatis $6,142
Borowings $13.710
Provislons $3.332
$23.185%
TOTAL LIABALITIES $27 422
NET ASSETS 3754276
Equity
Retained Swplus $507.018
Resarves $214.045
Net Surplus | (Deficit) $33,213
NET COMMUNITY EQUITY $754,276
Varance 80

The Statement of Fnancad Positon outlines what Council owns (assets) and what it owes {liabdibes) at a pont in tme.
Counci's net worth is determined by deducting total liabiities from 1otal assets - tha larger the nat community equity, the stronger the financal position

Page G o130
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FINANCIAL
PERFORMANCE
REPORTS




23 JUNE 2015

FINANCE COMMITTEE- REPORT

0% jo g ebeg
%902 1L65) oS ELES %'t (gors) ZITZLS  voL'rIes %L 665 L1695 arp'Ls
w00 05 05 05 ] %EIT- (v6vSl PEO'ES OPSTS MHTO TS 8v9'tS  0S9TS
Moo 05 0sZS  0SZS M WT9 02$ 0z€s  OvES ! we6z- (r1esl  Ters  ozrs
%00 08 03 0% M HET  0£S LIETS WETS M %ET 185 EER'PS  PISPS
Hpwre €8 zas 586 M RET- (8r$) €60°Z$  S90°2§ 1 wWSULZ  SBS 20£S €653
] %T'TL- (0OTSP  SETS  HES J%ST 598 SPEVS TIPS pwzS  [61S) 89SES  GEES
%00 0S 0% 05 MesT 8 orss  BISS ! %ELy €SS TITS  p91S
H%00 0% 03 s ] we'pT (5878} (986°T3) {EL2°2S) M w0E  ETS IPIS €SS
1 %0'00T- (555) 553 o M08 (TTS) BPIS  LETS MNBIT IS 0zs €75
1 ®E'ZE-  (Sp9'Es) 055425 vOO'VES M %Lt (22280 02’918 EIVOLS M %66 (RSES) ZI9'ES  ¥SLES
Mmoo 0$ a5 08 M %ES  (TES)  0ESS  66vS M S00r- (1TSh TS t0s)
w00 0% 0$ 0$ ®r'tr  (0erS] Se'es ZEUES ®O'00T 113 o8 s
w00 05 03 05 M6 (STS)  STES  06TS MM N00 OS 0% 05
Mmoo 08 0% 0% ez (ZvS)  vE¥ IS ZSYTIS M KOO00T 89S 0s as
%00 0% 03 05 M6y (6ES) 9645 LSLS M HO00T SS 0s SS
Mwoo 08 [ 05 MRLS (985)  TL9S EE9S M, %00 OS 0s 0$
Mmoo 08 0% 0% M ROE (€95) £6L°1§ ObLIS MWL0- (€Sl 200'2p8 9L6THS
%00 05 6ES GES %0t fazzsl L'es.  9tD'ES %165 Is5) 85 b
%00 05 0s 03 VRS vrrS  61pS e %0°00T OS 0s 0s
Mwoc 08 6E5 6ES M ROE (TOTSE  8TLTS  LT9TS M eSS (59) 85 vS
Mmoo 0s 05 0% M HTS (98S) 65915 ELSTS SWOPT  EES €T S9TS
®IOA  SIBA 88png  sjompy %K40A  SJop  1aBpng  sjomoy BI0A  Sa0n  jabpng  sjpny
| 000, onuoasy |e3de) | | ©000% oinypusdxs Bupesado | | 000,$ enuansy Supieiedo

suoesadg pue Auadold |ejo)
|esodsig 235
wawadeuep Auadosd
UONIIOD FISEAN
SBUBIAWDY F SUIPIED 'Syieyg
selned

suopesado g Auadosg

o0 vilise0

10914

wawalouey Jasesg

SHIOAN

DILIOPBANQ SAIAIDG BINPINUFSEIUY

SOAIBSG diNPNNSEI U]

FIVEWIBN0D pue ABaLens 810
wawadeiug g suoneaunwWWwo)
SANOSIY LRWINK
JANPO ANINISXT JRYD
SIOYIUNOTY PUE 20BN
auRLIAN0G pur Aaens
aApnex3

SUOIIBSURIL APIA (DUBOT
APIM [PuUno)

SOTNAIBG LOREW IO |E10]
spaoday
Afojouyos) vonewsopw|
SAVIAIIS UONTULIOJ|
azueul4
SPIAIDS UOIRWIOJU| PUR DURLLY

DAY JUIWBOUDIN

ST0Z Aewy 1€ :3u|pu3 ponad

198png AQlA Suimoys - JJoday duBWIOIAd |BlDUBULY [BUOIDUNS

Page 12



23 JUNE 2015

FINANCE COMMITTEE- REPORT

0g e 6 3bed
WOT < PUE ¥OGS < 31 |12UND) 10§ PIOySaiY] F3ULIdfO|
PIOYs a1y 93U R0l uey) saiealB 5 (a|qeimonesun 1O d|qeinose)) aouesep 1a8png 7
PIOUSAYL 30UEA10] UIYIM S| (3|qRINOAEJUN JO J|qeINONR)) BoURIEN 123png I
BUET-  (P69°ES) 90E'RTS TI9'9ZS %B'p-  (IITS) ASL6pS  LvE'(rs %00 515 FE6'S55  Fv695%
%00 0% 05 05 %0 LT-  (98ES)  TITRS  (28'TS %L liws) 798 1265
™00 05 0s 05 IRO'ZT- (EPIS)  BBTIS 9POTS ML (Tvsl 298S 1z8s
M%00 0§ 0% 0s I %9'£Z-  (1vz$) ZZO'TS OBLS M %0O  OS 0$ 0%
%00 05 o$ as WE'L (mrsh  sSOB'ES  LYS'ES HEE 695 £85'1S 98918
Mwoa 0% 0% 03 HREL (18] YIS BEIS M %E'ER  [E5) [ s
%00 0 0% 08 %Ly (918)  OveES pIES P uTY 9TS SHES ors
%00 0§ 05 0s %09 (TES)  OPSS  BOSS MRTT-  IpTSl BI9S 5095
%00 08 03 0s K6 (818) £0E$  9BTS sy [ES) L5 v
%00 0 05 0s T %9°TT- (0Z15) 6E0'TS BIES  M%NLLT PES IS SSIS
M%00 oS 05 0s MHTT  {TTS) ETO'TS  T66S M HOT-  ES) 0sT$ Lps
M%oo 0§ 0% 0s T %E'Er-  (assl  ozvs C9ES %S0T Ivs 028 €028
%00 05 0§ 0% %86 (€55 558 66vS KL E6S TS 75 £T§
%00 0§ 05 0$ Muee  (£S5] ZesS  6BYS KL L6S [1$ 33 €15
A ¢ 13 Z613 5615 HE'S- (9%} L28PS 9z9'vs %0 17243 ss 653
S H00 05 0s 0s J%E8 (L95)  BOBS LS M HROLLT EES s S¥S
Koo oS 0% 0s MRT9 (8rS)  SBLS BELS  MNYEE 0TS 09% 08%
H%00 05 0s 0s S x6e (EpS)  BBO'TS  SPO'TS T WPEY  LOTS 9IS ESES
9T €S 8L1S  IBIS  Mxb's  {123)  BIETS HUTS M%uYT 1S E9S v9s
%00 0S vis vis M %eE (EES) 688 SS8S A HGSZ OIS ors 0SS
P R00 0s s os LS (125 039S S5EES R0 0s 05 0s
KJIPA  $40A  130png SNV %400  Siop  elpng  spEnpy K407 SaoA 130png  sjonpy

000,$ anusaay |ende)

| | 0005 sinypusdyz Bupesado | | 000,$ anuanay Suiesedo

=0y

Jurvuey (e104
JuaUssaSY Juswdojanag
Auueld asn pue

Tuuvery
JUSWLOIAUS pue Buippng Yijeoy (e30]
asuepdwo)
uonRIyasED Sup|ng
voneaygial Sugquing
osueydwo) Juswdoidnag
SANAIFS 1B AJNjO4 |FIUILLDHAUT
SPIIAIRS JURWATR LR [PLIIUY PUR 3538
YLEBH [BIUWLONAUY

UBWUCHAUI pue Fuiggng yiean
FURLIINGD |RI0L
ERITTTERTSY

BIUBLIANOG
253N B Apunwwo) |e30)
wWwsuno| Juaudojanad) nuounay
FIIDG SHOISND
S3IAIRS [EINYND
sauwgn
Wawdoaang Auunuiwo)

5MND § Auunuuo)

DIEIOYZAN SBIAIOS LU0 Bay

5831A) 06 [euoBoy
oasy Juawabounpy

s10Z Aewy 1€ ‘Bujpug poysay

1938png QLA Suimoys - Juoday dueWIOMId |eldUBULY |BUOdUNY

Page 13



FINANCE COMMITTEE- REPORT 23 JUNE 2015

Functional Financial Performance Report - showing YTD Budget
Period Dnding: 51 May 3015

Variance Comments (variance > 550k and > 10%)

Waorks - Capital Revenue
Timing with receipt of flood restoration subsidies

Disaster Management - Capital Revenue
Timing with receipt of grant funding - 5E5 shad Harrisville

Fleet - Operating Expenditure
Internal plant hire recoveries 5110k better than anticipated
Fleet running expenses 5186k lower than anticipated

Design Office - Operating Revenue
Subdivision fees higher than anticipated 550k

Facilities - Capital Revenue
Flood warning system subsidy 590k

Parks, Gardens & Cemeteries - Operating Revenue
Cemetery fees 584k higher than anticipated

Property Management - Capital Revenue
Councll properties lease and rental Incorme 545k lower than anticipated

Waste Disposal - Operating Expenditure
Landfill depreciation 5423k lower than anticipated

Cultural Services - Operating Revenue
QANZAC funding received S40k; War stories grant received 510k; Arts and culture fund grant 545k

Environmental Health - Operating Expenses.
Employee expenses 528k lower than anticipated
Legal expenses 524k lower than anticipated

Environmental Policy & Services - Dperating Expenditure
Vegetation control - council land 519k expenditure lower than anticipated
Climate change and carbon reduction 519k lower than anticipated
Conservation partnerships 521k lower than anticipated
Regional partnerships 537k lower than anticipated

Land Use Planning - Operating Expenditure
Employee expenses 5133k lower than anticipated
Structure [ precinct plans 569k lower than anticipated
Legal expenses 528k lower than anticipated

Development Assessment - Operating Expenditure
Legal expensas 5135k lower than anticipatad

Page 10 ¢430
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23 JUNE 2015

CASH & INVESTMENTS REPORT

o
Month Ending: | 31/05/2015 | ﬂ&é
SCEMNC Fom
INVESTMENTS HELD BY COUNCIL
. 3 pui A 4. Interest | Maturity | Days to | S&P Short
Financial Institution Description Principal Rate Date Maturity | Term Rating
QTC Capital Guarantee Fund On Call $20,967,762 | 3.10% | 31/05/2015 0 Al+
|Bendigo Bank Term Deposit | § 1,000,000 | 3.40% |10/06/2015 10 Al
|Bendigo Bank Term Deposit | 3 1,500,000 [ 3.35% [30/07/2015] 60 X
Totai Investments $23,467,762
CASH HELD BY COUNCIL IN BANK ACCOUNTS
3 o S Zizia Interest | Maturity | Days to | S&P Short
Financial Institution Description Principal Rate Date Maturity | Term Rating
|National Australia Bank General AIC | $ 39,535 | 1.75% |31/05/2015 0 Al
lNaﬁonal Australia Bank Investment |$ 134,532 | 2.30% |31/05/2015 0 Al
[National Australia Bank Trust S 1.75% |31/05/2015 0 Al
Total Cash $ 174,066
TOTAL CASH AND INVESTMENTS aries from Statement of Financial Position
Total Cash and Investments | $23,641,828 |due to cash in Trust and reconciling items.
INVESTMENT INTEREST RATE PERFORMANCE
Weighted Average Interest Rate 3.12%
Target Interest Rate (average QTC overnight cash rate) 2.00%

Page 28 o130
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Investment Policy Limits

CREDIT RATING LIMITS
::o“:i':; z:z:; Policy Limit | Principal | %
A1+ 100% $20,967,762 89%
A1 50% $ 26740866 11%
A2 30% $ - 0%
A3 10% $ - 0%
Unrated 10% $ - 0%
Unrated securities may be approved where above average credit quality can be demonstrated
COUNTERPARTY LIMITS
Financial Institution Principal Y
Queensland Treasury Corporation $20,967,762 89%
|Bank of Queensland $ - 0%
[Bank West S - 0%
|Bendigo Bank $ 2,500,000 | 11%
|ime 3 - 0%
|ING S - 0%
|National Australia Bank $ 174066 | 1%
Queensiand Country Credit Union S 0%
Suncorp S - 0%
Westpac S - 0%
|ME Bank $ - 0%
CBA S - 0%
$ - 0%
$ - 0%
S 0%
$ - 0%
Policy Limit is maximum 30% at any one institution (QTC/QIC excepted max. 100%)
Investment Maturity Profile
$25.000.000 —
$20,000.000 [
E. $15,000.000 ‘l
§ $10,000.000
$5,000,000
ro—
30 Days 60 Days 90 Days 120 Days 150 Days 180 Days  $-12 Months
Maturity

Page 29 0130
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OUTSTANDING RATES & DEBTORS
Month Ending: - ‘5. .

Scoaec R

| OUTSTANDING RATES |

Rates outstanding: $ 2,332,226

As a percentage of total rate revenue: 5.97%

Monthly Rates Recovery

325,000,000

$20,000,000

515,000,000

$10,000,000

£5,000,000

JUL AUG SEP OCT NOV DEC JAN FEB MAR  APR MAY JUN

—t— O A253NANY Rmes 201415 ===0--- Outsiandng Rajes 20114

| DEBTORS ]

Debtors outstanding: $ 1,026,373

Debtors 2014/15

1,200,000

$1.000,000

$500.000

$600,000

$400,000

$200,000

3 e
JuL AUG SEP oCY NOV DEC JAN FEB MAR APR MAY JUN

. Total Quistanding w00 Days +
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2.2 FI01.13 Council Policy: Procurement

Executive Officer: Chief Finance Officer

File Reference: 12/13/002; 04/15/004

Chief Finance Officer's Recommendation

That Council endorse the amendment of FI01.13 Council Policy: Procurement in accordance
with attachment 1 to this report.

Committee Recommendation
That the Chief Finance Officer's recommendation be adopted.
Moved: Cr Sanders

Seconded: Cr Stanfield
Carried

Attachments

1. FI01.13CP: Procurement Policy.

Page 35



FINANCE COMMITTEE- REPORT

23 JUNE 2015

Attachment 1 - FI01.13CP: Procurement Policy

FINANCE = ‘
FINANCIAL MANAGEMENT
Policy Number: FI01.13CP ScENIC RiM
Reaiommal Coun
COUNCIL POLICY:
PROCUREMENT
Date Adopted: 21 June 2011

Committee Reference:

Date Amended:

Contact officer:
Next review date:
File Reference:

Corporate and Community Services Committee;
14 June 2011; Item Number 2.7

12 February 2013; 30 July 2013; 29 July 2014; 30 June
2015

Chief Finance Officer
30 June 2016
12/13/002; 04/15/004

Related Policies/Local Laws/Legislation:

Related Documents:

Local Government Act 2009

Local Government Regulation 2012
Work Health and Safety Act 2011
FI01.02AP; Corporate Credit Card Policy

FI01.05CP; Entertainment and Hospitality Expenditure
Policy

Fl01.06CP; Advertising Spending Policy

FI01.15CP; Asset Disposal Policy

CM03.05CP; Councillor Expenses Reimbursement
CM03.10CP; Gifts and Personal Benefits Policy
WI06.02CP; Resumption of Land Policy

Procurement Policy Guidelines (Attachment A)
Delegations Register, Schedule 5

Procurement, Contracting and Asset Disposal Manual
Advertising Spending Guidelines

Asset Disposal Guidelines

Corporate Credit Card Guidelines

Councillor Expenses Reimbursement Guidelines
Entertainment and Hospitality Expenditure Guidelines
Gifts and Personal Benefits Guidelines

Petty Cash/Floats Guidelines

Procurement and Contract Management Guidelines
(Crime and Misconduct Commission Queensiand)

Scenic Rim Regicnal Council Policy Register
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OBJECTIVES

To ensure Council staff have a clear understanding of their responsibilities and
authority in relation to procurement and that procurement activities are open,
accountable and in accordance with legislation.

The framewaork established by this policy is designed to ensure Council achieves

advantageous procurement outcomes by:

a) Promoting value for money with probity and accountability;

b} Promoting compliance with relevant legislation;

c) Advancing Council's economic, social and environmental policies;

d) Providing reasonable opportunity for competitive local businesses that comply with
relevant legislation to supply to Council;

e} Ethical behaviour and fair dealing.

Corporate Plan:
Priority Open and Responsive Government
Area Council will provide leadership that supports the diverse needs of our

community. We value this diversity and will actively eneage to deliver a
range of affordable services in an efficient and fair marnner. We will
acknowledge the aspirations of our community when making decisions in
an ethical and transparent way.

Strategy Create a corporate environment underpinned by ethical behaviour that

fosters a proactive cusfomer service culfure, processes and procedures
that progress open and accountable govermance and apply a risk

management approach.
Priority Oreanisational Sustainability
Area Council strives to be a high performing and financially sustainable

organisation with robust governance structures based on the principles of
risk management and continuous improvement. We offer a safe, positive
work environment, value and reward our staff and are committed to
providing engoing development and training.

Strategy Implement effective risk management amd maintain contemporary
business processes.

POLICY STATEMENT

This document sets out Council’s policy for the acquisition of goods and services, This
policy applies to the procurement of all goods, equipment and related services,
consultancies, construction contracts and service contracts (including maintenance).

Council is required by Section 198 of the Local Government Regulation 2012 ithe
Regulation) to prepare and adopt a procurement policy and review it annually.

Al Council procurement must be carried out in compliance with the Local Government
Act 2009 (the Act), Regulation and the Work Health and Safety Act 2011

Council operates in accordance with the Default Contracting Procedures as defined in
Chapter &, Part 3 of the Regulation.

Scenic Rim Regional Council Policy Register Page 2 of 11
Procurement Policy
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Delegated Authority

Financial delegations must be complied with in all procurement activities, To manage
risks of unauthorised spending, financial delegations may be limited by maximum
purchase value and type of goods or services. Financial delegations can be found in
schedule 4 of the Delegations Register,

Sound Contracting Principles

Section 104 of the Act requires that Council’s financial management systems hawve
regard to the sound contracting principles. To ensure these requirements are satisfied,
the following sound contracting principles will be considered when  undertaking
purchasing activities and making decisions about procurement:

al walue for money;

b} open and effective competition;

) the development of competitive local business and industry;
dj environmental protection;

2} ethical behaviour and fair dealing.

Value for money
Council must utilise its purchasing power to achieve the best value for money. The

concept of value is not restricted to price alone and may not necessarily favour the
lowest price. Seeking value for money is about obtaining goads and services considering
both price and non-price factors such as quality, service, innovation/improvement and
price,

Council will achieve value for money by:

a] Assessing non-cost factors such as fitness for purpose, guality, service and support;

b} Assessing whole of life costs including transaction costs associated with acquisition,
use, maintenance and disposal, and administration costs:

) Considering the contribution to the advancement of Council's priorities;

d) Limiting the risk exposure via effective risk management practices; and

e} Considering the value of any associated environmental benefits,

Open and effective competition
Pracurement should be open and result in effective competition in the provision of
goads and services, Council must give fair and equitable consideration to all suppliers,

Council will achieve open and effective competition by:

a] Ensuring all procurement procedures and processes are wisible to Council suppliers,
and the public (ratepayers and the local community);

b} Delegates accepting their accountability to the Chief Executive Officer and Council

c)  Allowing suppliers to have a real opportunity to do business with Council;

d) Encouraging competition among suppliers by inviting suppliers to quote or tender in
arder to provide “value for money’ afferings;

e} Implementing delegations, authorisations and associated thresholds appropriate for
the level of judgement expected of individual officers;

f}  Provision of consistent information to all potential tenderers; and

g1 Ensuring fair and equitable assessment of all tenders.

Development of competitive local business and industry

Council encourages the development of competitive local businesses within the Region.

Council will enhance the capabilities of local business and industries through:

a] The placement of orders where the local business is competitive under Council’s
evaluation process with regard to price, delivery and service required;

by actively seeking out potential local suppliers;

¢) Encouraging prime contractors to give local suppliers every opportunity, as partpers
ar subcontractors, to participate in major projects;

Scenic Rim Regional Council Policy Register Page Zof 11
Procurement Policy
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d) Ensuring that the principles of open and effective competition are applied and
equal treatment is given to local offers, when being compared with other offers, on
the basis of fair and equitable behaviour;

&) Giving preference to locally-sourced goods and services, where price, performance,
quality, suitability and other evaluation criteria are comparable;

f}  Ensuring that payments are prompt and in accordance with the agreed terms of
contract.

Environmental protection

Council promotes environmental protection through its procurement procedures, which
are consistent with Council’s commitment to environmental management. Council will
endeavour to promote purchasing practices thal conserve resources, save energy,
minimise waste, protect human health and maintain environmental quality and safety.

Im undertaking procurement activities Council will:

a] Encourage the purchase of environmentally responsible goods where all other
evaluation factors are adequately weighted (such as value for money};

b} Where appropriate, ensuring that specifications require suppliers to conform to
necessary standards, codes or legislation for the identification of hazardous
materials and that suppliers carry out proper certification and registration
procedures;

¢) Enforcing legislative compliance with and/or phase-out timetables on the use of
products prohibited under Queensland and applicable Commonwealth laws; and

d) Awvoiding, where possible, the purchase of known hazardous and environmentally
damaging products, especially where alternatives are available within reasonable
bounds of price, performance and suitability.

Ethical behaviour and fair dealing
Staff involved in procurement are to behave with impartiality, faimess, independence,

openness, integrity and professionalism in their discussions and negotiations with
suppliers and representatives,

Staff must ensure that they do not participate in any action, which may be deemed to

bz

a) Canvassing by any party with a material interest in the procurement;

bi Lobbying (other than by a registered lobbyist and in accordance with Council
policyl;

<) Release of commercial in confidence information; or

d} Collusion; i.e. collaboration between parties involved in the procurement process.

Ethical behaviour and fair dealing are achieved by:

a) Performing their duty impartially, not influenced by the receipt ar prospects of
threats, reprimands or rewards;

by Mot accepting or secking gifts or other favours:

) Mot entertaining approaches from suppliers that might be interpreted as attempts
ta influence the evaluation process;

d) Excluding themselves from purchasing decisions where their private interests could
reasonably be perceived to conflict with their public duties;

2} Maintaining high standards of accountability;

fi Developing systems and procedures that emsure a consistent approach to
procurement;

g2) Promoting professional procurement practices.

Workplace Health & Safety
All staff, contractors and suppliers are expected to adhere to the following key
outcomes in relation to procurement activities;
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a] Establishing and maintaining a corporate system to ensure compliance of
contractors  and  suppliers  with  workplace  health and  safety  legislative
requirements, Australian Standards and/or procedures,

b} Ensuring all contractors and/or suppliers provide documentary evidence that they
ar the prodect they supply complies with relevant legislation, Codes of Practice
and/for Australian Standards.

C) Ensuring where purchases involve plant and egquipment, the supplier must provide
relevant information and a copy of the userfoperator manual for each item
supplied.

d) Ensuring that no chemical is purchased or used without first carrying out a risk
assessment and gaining approval from a procurement afficer.

) Ensuring items such as chairs, desks and office equipment purchased are
erganomically suited to the office environment,

Quotation & Contracting Threshold Limits

All quotation and contracting threshold limits stated in this policy are exclusive of
Goods & Services Tax (G5T) and are applicable per financial wear. Legislative
references are to the Regulation.

Centralised Procurement

Prior to undertaking procurement, the Procurement Officer should ensure that the
goods o services required are not available from supply of under existing contract

arrangaments,

Purchases up to EEIDDU

al Purchases must be made by obtaining at least one (1) guote and using a purchase
order.
b} Purchases made using credit card or petty cash do not require a purchase order.

Purchases 55,001 to 515,000

a) Purchases must be made by obtaining a minimum of two (2] written guotations and
using a purchase order.

by Where more complex specifications are invalved officers should ensure that all
specifications and conditions are clearly defined to all prospective suppliers.,

) Quality Assurance requirements need to be established and addressed as part of the
specifications.

dy If the lowest guotation is not accepted, reasons for the selection must be
documented.

MEDIUM SIZED COMTRACTS ABOVE 515,000; s224(2)

Purchases above 515,000 but less than 5200000

a] Purchases must be made by inviting a minimum of three (3] written guotations
(5225) and using a purchase order,

by Where more complex specifications are involved officers should ensure that all
specifications and conditions are clearly defined to all prospective suppliers.

c) Quality assurance requirements need to be established and addressed as part of the
specifications.

d) At least three (3) quotes in writing are to be spught from genuine competitors
known to be capable of supplying the requirements at competitive prices. Less than
three (3) guotes may be acceptable provided every effort has been made to cbtain
at least three (3) and relevant documentation is available to verify this.

e} If the lowest quotatiom is not accepted, reasons for the selection must be
docurmented.
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LARGE SIZED COMTRACTS 5200,000 OR MORE; 5224(3)

Purchases $300,000 or mors
al Purchases must be made by calling for public tenders (s226) and using a purchase

arder.

b) Detailed specifications and guality assurance requirements need to be provided for
the tender.

) The invitation to tender must be advertised in a newspaper circulating generally in
the area.

d) at least 21 days must be allowed from the date of the advertisement for the
submission of tenders.

e} All tenders/quotes are to be recorded in the records management system.

fy Councils preferred method of tendering is through the electronic tendering system,
LG Tender Box.

Section 228 of the Regulation allows Council to invite expressions of interest prior to
inviting written tenders. Council may then prepare a short list from the persons who
respond to the invitation for expressions of interest and invite written tenders from the
respondents short listed or all respondents.

An expression of interest does not replace a tender process and any expression of
interest process must adhere to the requirements of the Regulation.

Exceptions to the Quotation/Tender Process

The Regulation contains a number of situations where exceptions to the quotation or
tender process exist. These include:

5230; Exception if quote or tender consideration plan prepared

5231; Exception for contractor on approved contractor list

5232 Exception for register of pre-gualified suppliers

5233; Exception for preferred supplier arrangement

5234; Exception for LGA arrangement

5235: Other exceptions

All exceptions to the quotation or tender process must be in accordance with the
Regulation. Further information is contained in the Procurement Guidelines.

Purchase Orders

Requisitions/Orders to be raised in advance

Purchase orders are required to be raised in advance of planned purchases and
provided to the supplier. Procurement of items without raising a purchase order in
advance fs a potential breach of this policy. This does not apply to purchases made
using credit card or petty cash or purchases relating to items such as utilities, bank
charges, loan payments, employee expense claims, etc which are legitimately
processed without purchase orders.

Requisition/Order Splitting
It i5 @ breach of this policy to split orders for the purposes of acquiring goods or
services above financial delegation limits or to avoid the quotation or tender process,

Resumption of Land
Procurement of land for public use or to gain access rights for construction and/or
maintenance purposes must be in accordance with Council's Resumption of Land Paolicy.

Publish details of contracts worth $200,000 or more

Section 237 of the Regulation requires that as soon as practicable after entering a
contract worth $200,000 or mare, Council must publish relevant details on its website
and display relevant details in its public office,
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The relevant details to be published are;

» The person or entity with whom Council contracted;
« The value of the cantract; and

&« The purpose of the contract.

Procurement, Contracting and Asset Disposal Manual

A& Procurement, Contracting and Asset Disposal Manual will be maintained, which will
reflect Council’s commitment to this policy and outline appropriate processes and
procedures to comply with the Act and Regulation.

Gifts & Benefits

Gifts or benefits resulting from procurement either directly or indirectly must not be
accepted where it could be perceived to engender favour or promote bias when inviting
guatations ar awarding contracts, irrespective of value, All gifts and benefits received
must comply with Council's Gifts and Personal Benefits Palicy,

SCOPE
This policy applies to all Councillors, Council employees and delegates.

DEFINITIONS

Approved Contractor List; a list of contractors who Council considers to be
appropriately qualified to provide services (5231 of the Regulation).

Contracting (Procurement) Activities; The activities for the making of a contract for
the carrying out of work; or the supply of goods and services; or the disposal of non-
current assets, This does not apply te making a contract of employiment with a local
government employee (5216 of the Regulation).

Large Sized Contract; a contractual arrangement with a supplier that is expected to be
warth, exclusive of G5T, %200,000 or mare in a financial year, or over the proposed
term of the contractual arrangement.

Local Supplier / Business; is a supplier which operates within the Scenic Rim Regional
Council area.

Medium Sized Contract; a contractual arrangement with a supplier that is expected to
be worth, exclusive of G5T, 515,000 or more but less than 5200,000 in a financial yvear,
or gver the proposed term of the contractual arrangement,

Pre-Qualified Supplier (PQ5); is a supplier who has been assessed by the local
government as having the technical, financial and managerial capability necessary to
perform contracts on time and in accordance with agreed requirements (5232 of the
Regulation).

Preferred Supplier Arrangement (PSA); a contract entered into by Council with one or
more suppliers for goods or services when the goods or services are required in large
volumes, or frequently, and Council is able to obtain better value by accumulating the
demand and is able to describe the goods and services that would be well understood in
the relevant industry (5233 of the Regulation),

Procurement; the purchase, hire, lease, rental, exchange or any other commercial
transaction involving the cutlay of funds in return for the provision of goods, equipment
and related services, construction contracts and service contracts to Council, Council
staff and agents unless specifically exempted under the provisions of this policy.
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Procurement Officer; A Council officer delegated with the responsibility to carry out
procurement activities on behalf of Council,

Procurement Practices; Procurement processes should be cost effective for both
public authorities and suppliers. A well-planned procurement process will ensure that
policies are followed, pitfalls are avoided and a successful cutcome is achieved. It is
impartant to be aware of responsibilities and to plan the entire purchase process
before starting.

Requisition/Order Splitting; Order splitting is where the total value of a procurement
transaction is broken into smaller pieces (“split™) to bring the value under a certain
level, to remain within an officer’s delegation limit, or fall into a less onerous
procurement category.

RESPOMNSIBILITIES

Policy Author Chief Finance Officer
Falicy Owner Chiefl Finance Officer
Guidelines and procedures - Chief Finance Officer
Attachment A: Procurement Policy Guidelines

Approved By:

SCEMIC RIM REGIONAL COUNCIL
30 June 2015
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ATTACHMENT A:

PROCUREMENT POLICY GUIDELINES
GEMERAL

Policies & Guidelines

All purchases must be made in accordance with:

« Procurement, Contracting and Asset Disposal Manual
« Credit/Purchasing Card Policy and Guidelines

« Entertainment & Hospitality Policy and Guidelines

+ advertising Spending Policy and Guidelines

Petty Cash

Petty cash may be used up to a maximum of 5100 from the Beaudesert Customer
Service petty cash float (550 for all other petty cash floats) provided the purchase is in
accordance with the petty cash procedures contained in the Procurement, Contracting
and Asset Disposal Manual.

Australian Business Registration Humber (ABM)

Council will only procure from suppliers who can provide an ABM. The only exception to
this will be where a supplier is eligible to complete the Australian Taxation Office
Statement by a Supplier form, and provides the completed form to Council prior to
making the supply or providing the service to Council,

This exemption may apply in the fallowing circumstance:

a) asupplier under 18 years of age and the payment does not exceed 5120 a weelk;

b} a payment of less than 575 (excluding GST);

) asupplier that is wholly input taxed;

d) a supplier who has provided a statement that the supply is done as a hobby or a
domestic or private nature;

&) asupplier who does not expect to make a profit or gain;

f} asupplier who is not entitled to an ABM as they are not carrying on an enterprise in
Australia;

a) A payment that is exempt income for the supplier,
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ALTERNATIVE CONTRACTING OFTIONS

Specific exemptions for purchases up to 515,000

Council acknowledeges that there will be situations where obtaining a quote for the
supply of a particular service may prove to be unrealistic, This would generally occur
for the provision of services where there is no ‘competition” and only one obvious
supplier, for example: conferences, training, registration or accommodation.

In these instances, where there is only one obwious supplier, the order would require
approval from a Manager prior to the order request.

In accordance with Chapter &, Part 3, Division 3 of the Regulation, the following
alternative procurement options may be utilised where appropriate in lieu of the
Purchasing Inwitation Threshold and Contracting Arrangements.

5230; Quote or Tender Consideration Plan

« Council may enter into a medium or large sized contractual arrangement without
first inwiting written quotes or tenders if it prepares a guote or tender consideration
plan.

« The plan must be prepared in accordance with the reguirements contained in
5230(2) of the Regulation and must be adopted by Council.

5231; Approved Contractor List

« Council may enter into a medium or large sized contractual arrangement without
first inviting written quotes or tenders if the contract is made with a person who is
an an approved contractor list.

+ An approved contractor list is a list of entities who Council considers to be
appropriately gualified to provide the services.

« An approved contractor list must be established by inviting expressions of interest
from and selecting suitably qualified persons in accordance with s231(4) of the
Regulation.

5232: Register of Pre-Qualified Suppliers

#« Council may enter into a medium or large sized contractual arrangement without
first inviting written quotes or tenders if the contract is entered into with a supplier
from a register of pre-qualified suppliers.

« Council may establish and use a register of pre-qualified suppliers of particular
goods and services only if one of the conditions in 5232(3) of the Regulation are
satisfied.

« A pre-qualified supplier is a supplier who has been assessed by Council as having the
technical, financial and managerial capability necessary to perform contracts on
time and in accordance with agreed reguirements.

5233; Preferred Supplier Arrangement

« Council may enter into a medium or large sized contractual arrangement without
first inviting written gquotes or tenders if the contract is entered into with the
preferred supplier under a preferred supplier arrangement that is made in
compliance with 5233 (3) to (8) of the Regulation,

« Council must invite persons to tender for a preferred supplier arrangement in
accordance with s233(4) of the Regulation.

« When selecting a person to be the preferred supplier under a preferred supplier
arrangement, Council must have regard to the sound contracting principles.

« Council must ensure the terms of the preferred supplier arrangement allow the
contract to be cancelled for the poor performance of the preferred supplier.

+ A preferred supplier arrangement may be entered into for a term, including options
to extend, of more tham 2 years only if Council is satisfied the longer term will
result in better value.
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5234; LGA Arrangement

« Council may enter into a contract for goods and services without first inviting
written quotes or tenders if the contract is entered into under an LGA arrangement.

« LGA arrangements include:
o Local Buy (procurement service provided by the Local Government Association

of Queensland)

= Queensland State Government contracts
o Queensland Local Government contracts i.e. other councils” contracts

«  Goods and services provided under LGa arrangements have already been evaluated
through a tender process and have been guaranteed to provide the best pricing
available from those suppliers. 4&s such LGA arrangements should be regarded as
Council's preferred procurement option.

5235; Other exceptions

Council may enter into a medium or large-sized contract without first inviting written

quotes or tenders if:

al it resolves it is satisfied that there is only 1 supplier who is reasonably available; or

b} it resolves that, because of the specialised or confidential nature of the services
that are sought, it would be impractical or disadvantageous to invite quotes or
tenders; or

<] agenuine emergency exists; or

d) the contract is for the purchase of goods and is made by auction; or

e} the comtract is for the purchase of second-hand goods; or

f} the contract is made with, or under an arrangement with, a government agency.

‘Where a genuine emergency exists requiring Council te enter into a medium or large-
sized contract without first inviting written guotes or tenders, the procurement must be
approved by an officer having delegated power under s235(e) of the Regulation. As
required by s173 of the Regulation, if provision for such expenditure s not included in
Council's adopted budget, the procurement must be reported to Council before, or as
soon as possible after, it is made.

A% examples of the above exceptions, Procurement Officers may enter into contracts to
procure goods or services within their delegated financial limit without first inviting
written guotes or tenders in the following circumstances:

« Purchases of genuine parts for plant and equipment from an authorised dealer
where no alternative source is reasonably available or the use of alternatives may
void relevant warranties.

« Purchases of goods or services which, because of their specialised nature, it would
be impractical or disadvantageous to invite guotes or tenders e.g.:

o Corporate Software
o Utilities e.g. water
o Workcowver
+« Purchases from other levels of government.

Disaster Management

Council recognises that a disaster may create situations where procurement may need
to be undertaken within compressed timeframes, As far as practical, the requirements
for procurement should be undertaken within Council’s normal processes and systems.
Should procurement need to occur that does nol comply with guotation or tender
requirements the provisions of 5235 of the Regulation should be followed.

Approved By:

SCEMIC RIM REGIONAL COUNCIL
30 JUNE 2015
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2.3 Local Government Mutual Assets [Closed s.275(1)(h)]

Executive Officer: Chief Executive Officer

File Reference: 27/03/001

Council resolved into closed session in accordance with the provisions of Section 275(1) of
the Local Government Regulation 2012 and Council’s Meetings and Other Forums Policy
relating to closed session meetings to discuss this and another close item.

Moved Cr Mclnnes
Seconded Cr Sanders
CARRIED

Following discussion in closed session of Item 4.1, Council resumed in open session for the
proposal of Committee recommendations.

Moved Cr Sanders
Seconded Cr Stanfield
CARRIED

The Mayor, Cr Brent, congratulated Michael Fraser from the former Beaudesert Shire
Council for his inaugural stewardship of the Local Government Mutual scheme.

Chief Finance Officer's Recommendation

That Council note the offer to join Local Government Mutual Assets has been accepted.

Committee Recommendation
That the Chief Finance Officer's recommendation be adopted.
Moved: Cr Stanfield

Seconded: Cr Sanders
Carried

Attachments

Nil.
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3. REGIONAL SERVICES

Nil.

4. INFRASTRUCTURE SERVICES

4.1 Tender for Management and Operation of Swimming Facilities
[Closed s.275(1)(e)]

Executive Officer: Director Infrastructure Services

File Reference: SRRC004505; 12/18/001

Council resolved into closed session in accordance with the provisions of Section 275(1) of
the Local Government Regulation 2012 and Council’'s Meetings and Other Forums Policy
relating to closed session meetings to discuss this and another close item.

Moved Cr Mclnnes
Seconded Cr Sanders
CARRIED

Following discussion in closed session of this item, Council resumed in open session for the
proposal of Committee recommendations.

Moved Cr Sanders
Seconded Cr Stanfield
CARRIED

Director's Recommendation
That:

1. Council award the contract No. SRRC004505 Management and Operation of
Swimming Facilities (Beaudesert Pool) to MK Training Solutions Pty Ltd ATF Kajewski
Family Trust for the sum of $31,818.18 per annum (excluding GST) on a Fixed Rate
basis for the period 1 September 2015 to 31 August 2018;

2. Council award the contract No. SRRC004505 Management and Operation of
Swimming Facilities (Boonah Pool) to JC & DA Dansey for the sum of $59,786.00 per
annum (excluding GST) on a Fixed Rate basis for the period 1 September 2015 to
31 August 2018;

3. Council award the contract No. SRRC004505 Management and Operation of
Swimming Facilities (Tamborine Mountain Pool) to City Venue Management Pty Ltd for
the sum of $49,500.00 Per annum (excluding GST) on a Fixed Rate basis for the
period 1 September 2015 to 31 August 2018;
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Council award the contract No. SRRC004505 Management and Operation of
Swimming Facilities (Canungra Pool) to City Venue Management Pty Ltd for the sum
of $49,500.00 Per annum (excluding GST) on a Fixed Rate basis for the period
1 September 2015 to 31 August 2018; and

Council delegate authority to the Chief Executive Officer in accordance with
section 259 of the Local Government Act 2009 to extend the contract for a further two,
one year periods prior to the expiration of the contract term as necessary, subject to
contract provisions, in accordance with section 228 of the Local Government
Regulations 2012. This delegation ends on 31 August 2020.

Committee Recommendation

That the Director Infrastructure Services' recommendation be adopted.

Moved: Cr Stanfield
Seconded: Cr Sanders

Carried

Attachments

Nil.
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Cr N. O'Carroll
CHAIRPERSON
FINANCE COMMITTEE
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