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FINANCE COMMITTEE

AGENDA

ATTENDANCE

Cr N O’Carroll, Chairperson
Cr J C Brent, Mayor

Cr N J Waistell

Cr V A West, Deputy Mayor
Cr J J Sanders

Cr R J Stanfield

Cr D A Mclnnes

APOLOGIES

DECLARATIONS OF INTEREST BY MEMBERS

Reception of Deputations by Appointment / Visitors

Nil

Please note: Agenda Items where Subject Headings are followed by [CLOSED] are to be discussed in
closed session in accordance with Section 275(1) of the Local Government Regulation
2012.

Section 275(1) A local government or committee may resolve that a meeting be closed to the public if its
councillors or members consider it necessary to close the meeting to discuss-

@ the appointment, dismissal or discipline of employees; or
(b) industrial matters, affecting employees; or

(c) the local government's budget; or

(d) rating concessions; or

(e) contracts proposed to be made by it; or

) starting or defending legal proceedings involving it; or

(9) any action to be taken by the local government under the Planning Act, including
deciding applications made to it under that Act; or

(h) other business for which public discussion would be likely to prejudice the interests of
local government or someone else, or enable a person to gain financial advantage.
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1. EXECUTIVE

Nil.

2. CHIEF FINANCE OFFICER

2.1 Council Monthly Financial Report for February 2015

Executive Officer: Chief Executive Officer
ltem Author: Chief Finance Officer

File Reference: 12/15/004

Executive Summary

The purpose of this report is to seek Council's endorsement of the monthly financial report
for February 2015.

Previous Council Considerations / Resolutions

Financial reports are presented to Council on a monthly basis.

REPORT
The Council monthly financial report provides information on Council's actual to budget

performance. The graphical representation of key performance indicators provides key
summary financial information.

Strategic Implications

Community Plan

Theme: Open and responsive government

Outcome: Government is transparent, invites participation and encourages constructive
debate

Priority: Streamlined, form and fair regulation of issues that matter with incentives for

good practice
Corporate Plan / Operational Plan

Corporate Sustainability - Strategy 1
Implement an integrated strategic planning framework across Council, which embeds
performance, financial and asset management principles (including long term financial
modelling and whole of life costing).
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Budget Implications

The indicator for Net Surplus/(Deficit) is behind budgeted expectations due to timing of flood
restoration program payments.

The indicator for Total Income is behind budgeted expectations due to timing of flood
restoration program payments.

The indicator for Operating Expenses is ahead of budgeted expectations (being less than
budget) due to a number of reasons including timing of payments.

The indicator for Capital Expenses is behind budgeted expectations due to timing
differences when compared to how budgets have been cash-flowed particularly for the flood
restoration works.

The indicator for Cash is ahead of budgeted expectations due to timing of capital
expenditure.

Legal / Statutory Implications

Section 204 of the Local Government Regulation 2012 requires the Chief Executive Officer
to present a financial report to Council on a monthly basis.

Risks

Financial risk if the financial report is not submitted in a timely manner with accurate
information on Council's financial position to enable Council to deliver sound financial
decisions.

Financial risk if Council's forecast financial position deviates from budget.

Legislative risk of non-compliance with the Local Government Act 2009 and the Local
Government Regulation 2012.

Conclusion

The monthly financial report provides information on the actual to budget position at financial
statement level.

Consultation

Executive Team

Chief Finance Officer's Recommendation

That Council endorse the Council Monthly Financial Report for February 2015.

Attachments

1.  Council Monthly Financial Report for February 2015.
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Attachment 1 - Council Monthly Financial Report for February 2015

w

A Report on the Financial

Performance and Position of the
Scenic Rim Regional Council

February 2015
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Key Performance Indicators
Monthly Financial Report
Pernod Ending: 28 February 2015
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Key Performance Indicators
Monthly Financial Report
Period Ending: 28 February 2015

Commentary Net surplus / (deficit):
Recurrent revenue S0.4M

Operating expanditure $2 5M

Capital revenue (S13.9M)

Commentary Total income:

Fees and Charges $0.3M
Recoverable warks ($0.2M)
Operating Grants, Subsidies $0.2M
Capitsl Grants, Subsidies ($13.9M)

Commentary Operating expenses:
Employee Expenses $0 8M
Materials and Services S1.8M

Commentary Capital expenses:
Expanditure lower than anticipated due largely %o timing of flood restoration works

Commentary Cash:

Summary of cash vanance:
Less cash due to lower than budgated nat surplus S$11.0M
Higher cash due to lower capilal expenditure $16.0M
Higher cash due % movemsnt in receivables / payables $1.7M

Cash Variance

Page 2 ol 29
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Key Performance Indicators
{excluding NDRRA restoration expenditure and funding)
Monthly Financial Report
Period Ending: 28 February 2015
Net surplus / (deficit)
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Financial Statements Report

| _ Month | Description 1 YTO ﬁnnud |
Actual  Budget Variance Var% Actwal Budger Varlance Var% | Budget
£'000 $000 $'000 $000 £'000 $000 $000

Statement of Comprehensive Income

Recurrent Revenue

($556) (88578) $23 4% Net Rates and Uthty Charges $41.485 541594 ($108) %] 541594
$354 $292 S&2 21% Fees and Charges $1019  $2898 $323 12%] $3922
st58 3168 ($10) 6% Interest Recomed S1278 5169 $109 %] $1.748
$408 $347 $19 §% Recaverable Warks $2260 $2428 (S164) T% $3,968
$835 TN 562 8% Oporating Grants, Subsides, Contnbutions and Ot 52624 $2.458 $166 Ti] $3286

so $0 0 0% Share of Profits of Assaciates S0 s0 $0 O] $1.2683

$202 s $81 67% Other Revenue $1.328 $1.237 589 % $2.000

$1,399 $1,160 $239 21% RECURRENT REVENUE $51,995 $51.683 $413 1%) $87.781
Recurrent Expenditure

$2.290 $2,350 1858} 3% Empiayee Costs $20007 $21,101 ($1.054) 5% $31.372

($576) ($558) ($20) 4% Employee Costs allocated to Capital [$3.221) ($3.547) $327 S%%) (58 190}

$1.714 £1,793 (5§79} 4% Net Cperating Employee Costs 318786 $17554 (E768) “A%) $25.184

$1.391 $1.427 (336} -3% Materials and Seswvicas $10.357 $12195 ($1.338) -15%] $18.348
310 $25 (315) -58% Finance Costs $427 5448 1321) 5% $335
$873 3935 (363} T Depreciation. Amortisation and !mpaiment $7.604 $7.483 12 2%] $11.225
$3,988 $4,181 {$193) -5% RECURRENT EXPENDITURE $35.174 $37.679 (52.508) -T%| $55592
(32,509) ($3.021) §432 -14% NET OPERATING SURPLUS / (DEFICIT) $16.822 $13,903 32!91. 21% 325159

Capttal Revenue
$56 $5,200 (S5.145) -69%: Capital Grants, Subsdies, Contributions and Dona  $17.822 $31,725 (313.903) 44%] 350,078

$56  $5200 ($5.145) -99% CAPITAL REVENUE $17.822  $31,726 (513.803)  -44%| 860,076

($2.534) $2179 (S4.713) -216% NET SURPLUS / (DEFICIT} $34.643  $45628 (510,955 -24%] $52.235

The Statament of Comprehensive Income outlings:

~ All sources of Councif s income (revenue)

- All recurment gxpenditure, These expensas relate 0 operations and do not Include capital expenciture athough depreciaban of 355e1s Is Inckided
The Net Surplus ! (Deficit) for the reporting period is & measure of Council's financial performance. This figure is determined by deducting
total recument axpandture from 10%al INCome (recuMent revenue and capital ravenus )

Varlance Comments (variance > $200k)
Fees and Charges (YTD) - Activity higher for buliding and property refated fees S201k (in panticuiar planning applications $106&)

Employee Costs (YTD) -
- Exganditure lowar than budgaet for
Works 3623k (lower averlime and use of casuals)
- information Tecnnology {2 staf! vecancias) 169K (largely offset by Increasad contractar paymants under matarals and sarvices
Human Resources (Workers comp invoice below budgeted expectations) S50k

Materials and Services (YTD) -
Expenditure lower than budpet for
- intarnal plant hira 4:-:nx.-r_-r.>$ and flest mantenance costs $706k
Recoveratle works $157k (offsel by lower revenue)
Legal expenses SZ75k

Works mainterance ana operations $148%
- Structure / precinct plans 128K

Capital Grants, Subsidies, Contr and D {Month) - Timeng with recept of flcod rastaration subsidias ($%50M); Timing with
recapt of roade 0 recovery funding (S200k)

Capital G Subsidies, Contr and D fons (YYD) - Haatwork's centributions higher than expectations $84 1K Timmg with receit

of Nood restoration subsichas {S14 4M). Timing with recaipt of roads % recovery funding ($200k )

Page % of 29
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Financial Statements Report

| [Description | ]

Statemaent of Financial Position

Current Asset

Cash and Investments £31.021
Receivables S7T2048
inventones $1.000
Other Current Assats — 365
£39.201

Non-Current Asset
Receivables $15676
Other Financial Azzets £30 445
Property. Plant and Equipment 3598820
intangbles 51133
3745075
TOTAL ASSETS $784.368

Current Liability

Trade and Other Payables $1.169
Employee Benefits $3484
Other Current Liablibes $983
55646
Non-Current Liability
Employee Benefits $6.142
Borrowings $13.537
Provisons __S3332
$23.011
TOTAL LIABILITIES M
NET ASSETS $755.708
S s
Equity
Retained Swplus $507 018
Resanves 3214046
Net Surplus ! (Deficit) $34 643
NET COMMUNITY EQUITY "$755.708
Tem—————TT
Varance 30

The Statement of Financial Position outines what Councll owns (ass=1s) and what £ owes (liabiities) st & point in tims
Caouncil's net worth = determined by deducting total $abiliies from fotal assets - the |arper the net community equity, the stronger the Snancal position

Page 6ot 29
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FINANCIAL
PERFORMANCE
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Functional Financial Performance Report - showing YTD Budget
Period Ending: 28 February 2015

Variance Comments (variance > $50k and > 10%)

Council Wide Transactions - Operating Expenditure
Wacancy factor built into this section; however, resulting saving will actually be in the relevant section

Works - Capital Revenue
Timing with receipt of flood restoration subsidies (S14,4M)
Timing with receipt of roads to recovery funding (5200k)
Headwork's contributions 5641k higher than expectations

Fleet - Operating Expenditure
Internal plamt hire recoveries 5386k better than anticipated
Fleet running expenses 5319k lower than anticipated

Design - Operating Expenditure
Payrodl allocation to capital projects lower than anticipated (3142k)

Facilities - Capital Revenue
Timing with recelpt of capital grant for flood warning system Improvement plan

Parks, Gardens & Cemeteries - Capital Revenue
Headwork's contributions 525k higher than expectations
Jubiles Park car park funding 533k

Waste Disposal - Operating Expenditure
Landfill depreciation 5309k lower than anticipated

Cultural Services - Operating Revenue
QANZAC funding received 530k; Cultural centres revenue higher than anticipated 533k

Environmental Policy & Services - Operating Expenditure
Reserves bushfire maintenance project 528k lower than anticipated
Vegetation control - council land 516k expenditure lower than anticipated
Climate change and carbon reduction 513k lower than anticipated
Conservation partnerships 512k lower than anticipated

Development Compliance - Operating Expenditure
Employee expenses 538k and |legal expenses S46k within budgeted expectations

Land Use Planning - Operating Expenditure
Employee expenses [536k) higher than anticipated
Structure / precinct plans 5128k lower than anticipated
Legal expenses 20k lower than anticipated

Development Assessment - Operating Revenue
Development Activity appears to have picked up with more applications being lodged than predicted 5115k,
The scale and complexity of the applications has also increased.
Unbudgeted amount received for Appeal Court Costs 570k

Development Assessment - Operating Expenditure
Employee expenses 574k and legal expenses 5208k within budgeted expectations

Page 10 of 29
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INFORMATION
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17 MARCH 2015

CASH & INVESTMENTS REPORT

Month Ending:

28/02/2016

]

-
r‘~,\‘S

ScENC R

INVESTMENTS HELD BY COUNCIL

INVESTMENT INTEREST RATE PERFORMANCE

Weighted Average Interest Rate

3.32%

Target Interest Rate (average QTC overnight cash rate)

2.25%

. ey . §ovy Interest | Maturity | Days to | S&P Short
Financial Institution Description Principal Rate Date Maturity | Term Rating
QTC Capital Guarantee Fund On Call $29,958,145 | 3.37% | 28/02/2015 0 Al+
QTC Working Capital Facility 11am Account | $§ 395729 | 2.25% | 28/02/2015 0 Al+
Bendigo Bank Term Deposit | $ 1,000,000 | 3.40% | 10/06/2015 102 A1
Bendigo Bank Term Deposit | $ 1,500,000 | 3.35% | 30/07/2015 152 A1
Total Investments $32,853,874
CASH HELD BY COUNCIL IN BANK ACCOUNTS
Interest | Maturity | Days to | S&P Short
Financial Institution Description Principal Rate Date Maturity | Term Rating
Westpac At Call 3 = 2.40% | 28/02/2015 0 A1l
Westpac General AIC | $ 98,957 | 0.20% | 28/02/2015 0 A1l
National Auslraiia Bank General A/C | $§ 337,506 | 1.85% | 28/02/2015 0 Al
National Australa Bank At Call $ 2,841 | 225% | 28/02/2015 0 A1l
National Australia Bank Trust $ 306,731 | 2.25% | 28/02/2015 0 Al
Total Cash $ 746,035
TOTAL CASH AND INVESTMENTS Varles from Statement of Financial Position
Total Cash and Investments [SMISQSJSOS due to cash in Trust and reconciling items.
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Investment Policy Limits

CREDIT RATING LIMITS

Short Term Rating Policy Limit | Principal | %
At+ 100% $30,353,874 | 90%
at 50% $ 3.246,035| 10%
A2 30% % - 0%
A3 10% $ = 0%
Unrated 10% 3 %

Unrated securities may be approved where above average credit quality can be demonstrated

COUNTERPARTY LIMITS

Financial Institution Principal %

Queensland Treasury Corporation $30,353, 874 90%
Bank of Queensland $ - 0%
Bank West $ - 0%
Bendigo Bank $ 2,500,000 7%
IMB $ - 0%
ING $ - 0%
National Australia Bank $ 647,078 2%
Queensland Country Credit Union $ - 0%
Suncorp $ - 0%
Waestpac $ 98,957 0%
ME Bank $ 0%
CBA $ 0%

$ - 0%

$ - 0%

3 - 0%

$ - 0%

Policy Limit is maximum 30% at any one institution {(QTC/QIC excepted max. 100%)

Investment Maturity Profile

$35.000,000

$30.000,000
$25,000,000

$20,000,000

$15.000,000
$10.000,000

Principal

$5.000,000

s

30 Days 60 Days

90 Days

120 Days

Maturity

180 Days 6-12 Months

Page 28 of 29

Page 32



FINANCE COMMITTEE- AGENDA 17 MARCH 2015

OUTSTANDING RATES & DEBTORS
Month Ending:

| OUTSTANDING RATES |

!

Scmac Rim

Rates outstanding: $ 5,139,699

As a percentage of total rate revenue: 13.16%

Monthly Rates Recovery

$25,000,000

$20.000.000

$15,000,000

$10,000,000

$5,000,000

JuL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN

—— ) (AR Rabes 2014015 wssDess Outstanding Rates 201314

| DEBTORS |

Total Debtors: -3 811,503

Debtors 2014/15

1,000,000 —
$900,000 1
$600,000 1
$700,000 1
$600,000 1
$500,000 1
$400,000 |
$300,000 1
$200,000 |
$100,000 1
S-

JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

 Total Quistanding  se=00 Days +

| OTHER DEBTORS |
Water & Sewerage charges outstanding: S 10,121
Interest Free Loans: $ 6,836
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2.2 2014-15 Second Quarter Budget Review [Closed s.275(1)(c)]

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/06/004

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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2.3 Request for Rating Concession [Closed s.275(1)(c)]

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/01/006

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.

Page 35



FINANCE COMMITTEE- AGENDA 17 MARCH 2015

24 Sundry Debt Write Off [Closed s.275(1)(c)]

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/01/006

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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3. REGIONAL SERVICES

Nil.

4. INFRASTRUCTURE SERVICES

4.1 2014/15 Roads Capital Works Program delivery [Closed s.275(1)(c)]

Executive Officer: Director Infrastructure Services
Item Author: Acting Manager Works

File Reference: 28/01/001

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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4.2 14/15/FRWO003 Construction of Geiger Bridge and Murphy Bridge, Canungra
[Closed s.275(1)(c)]

Executive Officer: Director Infrastructure Services
ltem Author: Director Infrastructure Services

File Reference: 14/15/FRW003; 28/08/001

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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