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FINANCE COMMITTEE

AGENDA

ATTENDANCE

Cr N O’Carroll, Chairperson
Cr J C Brent, Mayor

Cr N J Waistell

Cr V A West, Deputy Mayor
Cr J J Sanders

Cr R J Stanfield

Cr D A Mclnnes

APOLOGIES

DECLARATIONS OF INTEREST BY MEMBERS

Reception of Deputations by Appointment / Visitors

Nil.

Please note: Agenda Items where Subject Headings are followed by [CLOSED] are to be discussed in
closed session in accordance with Section 275(1) of the Local Government Regulation
2012.

Section 275(1) A local government or committee may resolve that a meeting be closed to the public if its
councillors or members consider it necessary to close the meeting to discuss-

(a) the appointment, dismissal or discipline of employees; or
(b) industrial matters, affecting employees; or

(c) the local government's budget; or

(d) rating concessions; or

(e) contracts proposed to be made by it; or

) starting or defending legal proceedings involving it; or

(9) any action to be taken by the local government under the Planning Act, including
deciding applications made to it under that Act; or

(h) other business for which public discussion would be likely to prejudice the interests of
local government or someone else, or enable a person to gain financial advantage.
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1. EXECUTIVE

Nil.

2. CHIEF FINANCE OFFICER

2.1 Council Monthly Financial Report for January 2015

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/15/004

Executive Summary

The purpose of this report is to seek Council's endorsement of the monthly financial report
for January 2015.

Previous Council Considerations / Resolutions

Financial reports are presented to Council on a monthly basis.

REPORT
The Council monthly financial report provides information on Council's actual to budget

performance. The graphical representation of key performance indicators provides key
summary financial information.

Strategic Implications

Community Plan

Theme: Open and responsive government

Outcome: Government is transparent, invites participation and encourages constructive
debate

Priority: Streamlined, form and fair regulation of issues that matter with incentives for

good practice
Corporate Plan / Operational Plan

Corporate Sustainability - Strategy 1
Implement an integrated strategic planning framework across Council, which embeds
performance, financial and asset management principles (including long term financial
modelling and whole of life costing).
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Budget Implications

The indicator for Net Surplus/(Deficit) is behind budgeted expectations due to timing of flood
restoration program payments.

The indicator for Total Income is behind budgeted expectations due to timing of flood
restoration program payments.

The indicator for Operating Expenses is ahead of budgeted expectations (being less than
budget) due to a number of reasons including timing of payments.

The indicator for Capital Expenses is behind budgeted expectations due to timing
differences when compared to how budgets have been cash-flowed particularly for the flood
restoration works.

The indicator for Cash is ahead of budgeted expectations due to timing of capital
expenditure.

Legal / Statutory Implications

Section 204 of the Local Government Regulation 2012 requires the Chief Executive Officer
to present a financial report to Council on a monthly basis.

Risks

Financial risk if the financial report is not submitted in a timely manner with accurate
information on Council's financial position to enable Council to deliver sound financial
decisions.

Financial risk if Council's forecast financial position deviates from budget.

Legislative risk of non-compliance with the Local Government Act 2009 and the Local
Government Regulation 2012.

Conclusion

The monthly financial report provides information on the actual to budget position at financial
statement level.

Consultation

Executive Team.

Chief Finance Officer's Recommendation

That Council endorse the Council Monthly Financial Report for January 2015.

Attachments

1. Council Monthly Financial Report for January 2015
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Attachment 1 - Council Monthly Financial Report for January 2015

S Scencrn

A Report on the Financial

Performance and Position of the
Scenic Rim Regional Council

January 2015
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Key Performance Indicators
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Key Performance Indicators
Monthly Financial Report
Period Ending: 31 January 2015

Commentary Net surplus / (deficit):
Recurrent revenue 30 2M

Operating expenditure $2 3M

Capital revanue (S8.8M)

Commentary Total income:
Fees and Charges 50.3M
Recoverable works (30 2M)
Capital Grants, Subsidies ($8.8M)

Commentary Operating expenses:
Employes Expenses $0.7M
Matensls and Services $1.8M
Depreciation ($0.2M)

Commentary Capital expenses:
Expenditure lower than anticipated due largely to timing of flood restoration works

Commentary Cash:

Summary of cash vanance:
Less cash due to lower than budgeted nel surplus -$6.3M
Higher cash due to lower capital expenditure $115M
Higher cash due to movement in receivables / payables S2.3IM
Cash Varlance S7.5M

Page 2 of 21
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Key Performance Indicators
(excluding NDRRA restoration expenditure and funding)
Monthly Financlal Report
Period Ending: 31 January 2015
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FINANCIAL
STATEMENTS
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Financial Statements Report

[ — Wonth | Description | Y10 Annual |
Actual  Budget Variance Var% Actual  Budget Variance Var% | Budget
S$000 5000 S'000 $000 $'000 5000 3000

Statement of Comprohensive Income

Recurrent Revenue

$21,302 S21443 (5140) A% Net Rates and Utility Charges 342045 342173 (5128) 0%) 541594
$225 $290 |$65) -22% Fees and Charges S2665  $2405 $261 11%) $§3922
$181 $nsa $42 6% Intorest Receved $1.120  $1.000 $120 12%] $1748
$207 3232 {324) 1% Recoverable Works $1.854 $2,042 (5168) 9% 33,568
$102 $34 $68 199% Cperating Grante, Subsidies, Contributions and Oc $1788  $1,667 $102 8% $32356

$0 s0 S0 0% Share of Profits of Associates 0 %0 $0 0%) S$1262
$306 $239 58 28% Other Revenue $1.124  $1.116 $3 1%) $2.000
$22,303 $22,355 ($62) 0% RECURRENT REVENUE §50,696 $50423 §174 0%] $57,751

Recurrent Expenditure

£3543 83774 ($231) £% Employee Costs $17.717 $18751 (51035 4% $31374
($340) ($372) $32 8% Employee Costs aocated to Capftal I32.644) [S2991) $347  -12%] (56,160}
$3203 401 ($158) 5% Nat Operatng Employes Costs $15072 $15761 ($688) 4% $25184
$1,060 $1,282 (8221) ~17% Matenals and Services $8965 310,767 [(S1802) -17%] S$1B34B
$179 $189 {$10) 5% Finance Costs $416 $423 (86) -1% $635
$068 3935 $32 I% Depreciation, Amorfisation and Impairment $6732 $6548 $185 3% $11228
$5410  §5,807 ($397) -7% RECURRENT EXPENDITURE $31,187 $13498 (52.312) -T%| $55,592
$16,893 $16,548 $345 2% NET OPERATING SURPLUS / (DEFICIT) $19.410 $16,924  $2.485 16%) $2.168
Capstal Rovenue

$467 52,388 (51.921) -80% Capital Grants, Subskiies, Contributions and Dona  $17.767  $26.525 (SE758)  -33%| $50076
$467  $2,388 (51.921) -80% CAPITAL REVENUE $17,767 $26,525 (58.758) -33%] $50,076
$17,360 $18,936 (51,575) -8% NET SURPLUS / (DEFICIT) $I7.176  $43.449 (S6.272) 14%] $52.236

The Statement of Comprehensive income oullines

- All sources of Counced's income (revenue)

- All recurrant expenciture. These axpanses relate to operations and do not include capital expendiure although depreciation of assats is included
The Nt Surplus / (Deficit) for the reporting penod s 8 measure of Council's financial performanca, This figure is determinac by deducting
fotal recurrent expenditure from total ncome (recument revenue and capital revenue )

Variance Comments (variance > $200k)
Fees and Charges (YTD) - Activity ugher for badding and property raiated fees S240k (in particular planning appications §145«)
Employee Costs (Month) - Expendture lower than budget for works $104k and information technolagy $26x
Employee Costs (YTD) -
Exparditure lower than budget %or
Works $328x

- Informaton Tochnology (2 staff vacancies) $1584
- Human Resources {Workars comp inwice balow budgeted expactations) S50k

Matenals and Services (Month) -
- Expanditure tower than budget Hr
- Recoverable works 337k (offset by lowar revenue)
- Legal expenses SE0K

Woiks maintenanca and oparations 330k

Materials and Services (YTD) -
- Expanditura lower than budget for
Inlernal plamt hire racoveries and fleet mantenance costs SE08K
Recoversble works 3187k (offeat by lower reyvenue)
Logal expenses $208k
- Works mainterance and operations $115«
- Structure / precinct plans $111k

Page 5 of 21
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Capital Grants, Subsidies, Contributions and Donations (Month) - Haad

receipt of flocd estarabion subsicfes ($1.7M); Timing with receipt of Finch

caeveioper

0rk's coptributions highar than @

contnbulion ($250K)

aclations $135k

ming with

Capital Grants, Subsidies, Contnibutions and Donatlons (YTD) - Headwork's contrbutions higher than axpactations S50 Timing with receipt

of flord restoraticn subsidies ($2.4M)

Financial Statements Report

L [Gescrption

Actual
$'000

Statement of Financial Position

Current Asset
Cash and Investments
Recaivables
inventories
Other Current Assets

Non-Current Asset
Recelvables
Other Financal Assals
Property, Plant and Equipment
Intangbles

TOTAL ASSETS

Current Liability
Trade and Other Payables
Emplyes Benefits
Other Current Liabiites

Non-Current Liability
Employee Banefits
Borrowings
Provisions

TOTAL LIABILITIES
NET ASSETS
Equity
Retained Swplus
Reserves
Net Surplus / (Deficit)
NET COMMUNITY EQUITY

Variance

$44.0M

$1.152

§786,375

$984

$3.332

$28.135

$758.240
B

$758,241

$18.635
$23.393
972
$72

$14676
£30.445
3696031

$742.304

$642
$3.483

$5.123

56142
$13,537

323.01

$507.018
$214 048

337176

(30

The Statement of Financial Position outines what Councll owns (assals) and what & owes (liabiities) at a point in time
Council's net warth is determined by deducting total iabilities from total assels - the larger the net communily aquity, the stronger the inancal position

Page 60f 21

Page 10



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

FINANCIAL
PERFORMANCE
REPORTS

111111



FINANCE COMMITTEE- AGENDA 17 FEBRUARY 2015

Functional Financial Performance Report - showing YTD Budget
Period Ending: 31 January 2015

1 Operating Revenve $'000 | | Operming Expendinees'ooo | | Cagatal Revenue $000 |
Maonagement Areg Actuals Sedget Vors Ver® Actuols  Bodget Vers Varm Actesls Budget Var§ Vorx

Finance and Information Services

finunze $1a8  S1sk 9 emxo f0a S100 (394 A 0 50 w ooy
Iformation Services
imfarmation Tuchnalogy %] s s enasy st S1Em0 sanl  aesy 3w S0 $39 1oos v
Records % 50 so_ooew 274 s2:3  s20l 650 50 % ___coxs
total Infoemation Services 2 113 o enas 52068  S2173 a0 AKX (3] 0 510 00N
Council Wide
Council Wide Transactions SW118 $40.371 (553 0w’ SLIES 51134 SN taam | 50 50 0 oox
Executive
Strategy and Govermanon
Mayor and Councillors 50 s0 0 oy  say se3z (st I M 50 50 0 oon
Chinf Dxmcutivn Officwr s “0 3 worsy 4541 ds0  (samp sV $0 %0 % ooxv
Human Resources 6 0 46 woosy SL101 51200 (588p AR 50 50 50 ooxv
[ RE 0 ©0 50 oosv sty saoe  aamy A 50 50 50 oone
Total Strategy and Governance su o 411 100.0% Sz Srau sy Y £ £ E 0.8
Infrastructure Services
o Servce ] %0 50 oose 4337 sme (312 Ay 50 50 s ooxv
Works 51,916 $2,021 {5105 528+ 510,601 551,104 (5504} .a.5% $17,228 526000 (38,772) 33
Disaster Manapemers %0 $13 (331 -woom M s18 (311 -aoanv 0 %0 “ oo v
Fleet $90 $52 633 7a.06 o 1515109 45335y (seas) 0.6 ! 50 50 0 oon
Design D#fice 492 71 11 ey S3W S0 S117 anTw L 50 s @ ooxv
Progerty & Operations
Saciitien 5200 4238 s s sam0 52,768 $2 1w s st (S oraaw
Parks, Gardons & Cometornies 5216 $18% 529 153 51379 51,357 522 1wy sse 50 558 100.0% |
Waste Coliection 34,508 34,433 73 AW SLem 51w B8 A 50 %0 % ooy
Properny Managesent $73  $109  (sa5; 2w saxs s207 s20  ssme 250 s250 0 ooy
Waste Disgosal 51,180 51234 350 2o SLSAS SLBA7 i5102) -16O% | 50 50 % ooxe
Total Property and Opevations s61m  seam (230 0.9% s7418  srais By S28N 3% L 542 0%
Regioeal Services
Reginnal Servces Diectorste % ] 30 oose 2w S0 A AN $0 50 “w ooxy
Community & Culture
Community Deveiopment 510 0 510 1000k 5547 5605 (562} -10.2% . 314 % 51e oo
Litwares 513 S14 s aese”  sBl4 $Bee (595} aanw’  s138 S137 8 rane
Cuttural Services s282  s1M 65 ADIR L $635  $T09  (573) -ADAW . 50 50 % ook
Cudtomur Servics Sae sa3 1 Ao S50 ss: ganp  Seme 50 50 s0  oox
fronamic Development / Towsism 536 2} $36 1000% o 5581 $605 (364 -0.5% L 50 50 50 ook
Totsl Community & Culture 340 5219 s S0 33041 $3Me  paed  A0N 2151 aw 410 119%
Govemnance
Gewer mantu 513 51 511 sas.am«’ 5330 5335 (525) 6.9 50 50 S0 oone
Total Governance 513 s S11 9854 £330 386 S0 -6 ) @ 0 00%
Huulth Buildieng and Envronmunt
Envionmental Health 5203 5171 s sy 523 szre 538 a0 50 50 0 oone
Pest and Ammal Munagement Servicns 5223 S22 (34) s Sim §7%8 (3u3)  ask 50 50 0 oox
Envionmental Polcy & Services L] $88 (579 -49.Em . 5605 $715 (3110} 154w . 50 50 50 oome
Owvelopment Complance §3 88 5t axv S16s S8 (320) 320w | 50 s s ooxv
Plumbing Cert#ication $a410  $380 $30  Tome 533 s3m (525 e 50 50 9 ooxe
Buiding Certifscation $258 4232 31 s e s ra) e 50 s0 sa  ooxv
Complance %0 52 1520 ssow__ s: sa7 157 7w 50 50 50 ooy
Tutsl Health Bodding and Envircrmant SLio0 SL1I04 By 0.1% $200 52676 s30y L5 © w0 0 oors
Pranning
Land Use Manning % @ 0 oosv 454 SeST ) -taew | $0 50 s ooxv
Development Assesament $620  $427 SIS 45.4% | $656  SBE9 (51 26.3% . 50 50 0 oox
Total Mlanmnyg 630 a7 Sl AS.a% L0 S1836 san 2185 «w @ 0 oos
Taeal 50 A3 171 0.9% 11 LA AREER (55 1.0 -0.9% 12,767 525 Lt X
v Budget {J ur und, kzhe) b wetthin tol hold
Budget Vadance (favourable or unfavourable) is greater than tolerance threshold
Tolurance rreshuld far Coumed is: > 5S0M and > 10%
Pags 8 of 21
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Functional Financial Performance Report - showing YTD Budget

Peviod Ending: 11 lanuary 3515
Variance Comments [variance = 550k and > 10%)

Council Wide Transactions - O perating Expenditurs
WVacancy factor built into this section; howewer, resulting saving will actually be in the relevant section

Waorks - Capital Revenue
Timing with receipt of flood restoration subsidies (55,48)
Headwork's contributions 55%4k higher than expectations

Fleet - Operating Expenditure
Internal plant hire recaoveries 5373k better than anticipated
Fleet running expenses 5277k lower than anticipated

Design - Operating Expenditure
Payrall allocation to capital projects lower than anticipated [$130&)

Facilities - Capital Revenue
Timing with recelpt of capital grant for flocd warning system improvement plan

Parks, Gardens & Cemeterias - Capital Revenue
Headwork's cantributions 525k higher than expectations
Jubiles Park car park funding 533k

Waste Disposal - Operating Expenditure
Landfill depreciation 5270k kower than anticipated

Community Development - Dperating Expenditure
Seclal plan and Community wellbeing grants operating within budgeted expectathons

Cultural Services - Operating Revenue
QANTAC funding received L3004 Cultural centries revenue higher than antacipated 317k

Cultural Services - Operating Expenditure
Promatien and program development and the town vibrancy project operating within budgeted expactations;
Timing with payment of RALF grants

Economic Development ,f'Tquril.m - Dperating Expenditure
Implementation of development strategy 565k lower than anticipated

Envirenmantal Palicy & Services - Operating Revenue
RMPC contract revenue (35Ek) lower than anticipated due to timing of account

Emvironmaental Policy & Services - Operating Expenditura
RMPC contract 522k lower than anticipatad
Reserves bushfire maintenance project 540k lower than anticipated
Vegetation control - council land 519k expenditure bower than anticipated

Developrment Compliance - Operating Expenditure
Employee expenses 535k and legal expenses 541k within budgeted expectations

Land Use Planning - Operating Expenditure
Employee expenses (338k] higher than anticipated
Structure J precinet plans 5104k lower than anticipated

Development Assessment - Operating Revenue
Development Activity appears to have picked up with more applications being lodged than predicted 5164k, The scale
and complexity of the applications has also increased
Lnbudgeted amaunt received for Gillion Appeal Court Costs 530k

Development Assessment - Dperating Expenditure

Employee expenses 574k lower than anticipated
Legal expenses lower than anticipated at his stage 5152k

Page 9 af 21
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Functional Financial Performance Report - showing Annual Budget and Committed Expenditure

Period Ending: $1 January 2015
Nevenur $'000 | Opernting £ ture $'000 || Capital Revemos $'000 |
Mavagement Aren Actusl  Sadget  Vors  Ver X Atuw' s Budget  War$  Vor S Attunls  Sudget  Var$S  Ver &
Cammitted
Fnance and Isformation Services
Finasce sias S8 G100 443X 51,009 53416 (51497 -A90M 50 9 oms
Informution Senvoas
Information Technology «“ “ 157} -830% $1957 L2085 |SR2)) 200% 330 S0 S8 00N
Recondy 0 $0 30 Q0N 275 $506  IS2I) aST% 50 0 0 oox
tnformation Services Sub-total 52 59 5 KL0% $1AR0 590 SLSW -323% 53 50 539 1000%
Council Wide
Councl Wide Transactions $a0,118 543372 |53254) 7.5% 51385 51797 15432; 240% 50 0 S0 oo%
Executive
Strategy and Governance
Miryor and Councllors 90 30 0 Qaox s419 sS4z |5324) 436N S0 50 0 oo
Dnviel Exscutive Oficer S5 s0 35 10008 Ss42 280 15328; -37.% 50 5 4 [T
Husman Rosources 56 $0 6 1000% SL116  S1711  |55%%) 342w 50 50 SO 00N
G ications & Engag b 0 0 Q0% £201 £35¢ (5154)  -A354% 50 £ 50 OO0
Strategy and Gavernance Subtotal £330 0 411 1000% w3 Qa7 s 381% @ 0 0 oM
Infrastructure Services
Infrastructors Seevices Oimctoratn “ a1 1551 -1000% L) 4504 S48 azow 50 “w @ oo
Works $1916  53.03) |Sr0i6) -513% $10697 S1TARATT (10M00 -A02% S17228  S4014K (£11.000) 649N
Desaster Mansgement “w 2] 1522) -1000% S50 180 ey an % 0 554 15550 200 0%
et $00 o 1 1% 191,507 51,080 s 1% 0 “ W oo
Design Office 0 s 1529]  -24.9% 487 sas8 (S -216% 0 0 w0
Property & Operatans
Fackities 200 $350  (5150) 45NN A057  S40%Z (SLa0A) -3en% 338 S135 15100 T22%
Parks, Gardero & Cemeteries 216 $322 S1n) 328K $1401  $2319 (5318 -396% 358 S265 15207} -TA1%
Waste Collection 54508 f4433 15 17% 52,706 52763 883, -23% 50 50 S0 o0.0%
Property Masagemen $73 S186 (5113] S0 s162 £353 {591 .2538% 5350 $250 S0 ooM
Waste Disposal 51140 51911 {5770| 403% S$1756 53442 (51.686; -45.0M 50 50 50 0.0
Property and Ogur sions Sub-totd sam $2241 (om0 -152% 9271 3163 MAMe 324N 340 18] [saar) -47.0%
Regonal Seevices
Regional Servicns Ditactorute w0 30 o a0k 207 sasy 15150} -ArsN S0 % 0 o0%
Commnity & Culture
Community Development 10 0 10 1000% s wer S -angw 14 % S14 00.0%
Libraties 1 s14 15511 44a% S0 $1438 (G033 -aR0N $338 219 (Sh3)  S6E%
Coltural Servicesy na $204 1523 -&0% %74 $1208 15%30)  -482% %0 “ %0 oo
Customer Servicr Sat e 195 - -103% 300 ssar 15600} -aea% 0 % W oM
tcomomic Development / Tounsm $30 0 $36  1000% $535 $351 5305} -383% $0 $0 0 0o%
Community & Cukure Sub-total $344 5338 ¢ 3% $3157  $5A1 |Sade <ALT% 153 S04 15601 -302%
Governarce
Gover nance 513 51 $i1 5332% 5359 604 |5244) -AD5% 50 50 S0 00
Governance Subtotal S13 E 11 533.2% $as9 604 1S0448  .A05% 0 S0 LT
Headth Sullderg and Envircnment
Enviranmental Health p¥lit) 5105 1521 -11% 5238 5400 15232)  a94m 50 50 0 oo
Peit and Asimal Managnmuent Services 2n $153 1) -122% $76 1101 16375) 341N $0 % 5 00%
Enveonmental Policy & Services @ S130 i) AN 631 51138 |5455) .A0IN S0 % S0 oo
trevelopement Compliance S 5% 155) -S7.6% 5169 S22 15253 -S05% 50 S 0 oom
PMambing Certification $410 $640  [L230) -359% ERR 1 611 15207} -A4d% 0 “ $ o
Buiding Certification 3258 530 {5143 -350% an £ [5166;  -A59% $0 % %0 oo
Comgliance 0 A 159 913% $50 $106 |576)  -as% U % & 0%
Weslth Bulldng and Emironmaent Sub-ta 51100 ST LIS LI ¥ & 8 S48 A2M Ml A2% @ 50 50 00%
Manning
Land U Panming “ 0 0 ao% 347 f1am3 5587 -hno% 50 % o on%
Development Assessment 5620 S730 (31101 -15.0% $656 5106_1 (31005 -60.5% 50 50 50 0 0%
Panning Sub-total £520 130 G -150% s 52,79 IGLSN  -562% b 50 50 oo
Tonal S055%¢  SS2751 50150 -12.4% $33.563  SSS5582 (Llred  396% £17.767
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FINANCE COMMITTEE- AGENDA

17 FEBRUARY 2015

Capital Expenditure Report for the Period Ending 31 January 2015

Summary by Section

Section ¥i0 Annanl | % Annual| Commitments
Actual Budget Variance % Budget Budget Budget

1207 - Informaton Technology $2,245 $5500 ($3255) 41% $5.500 41% 30
209 - Commursty Davelopment $12,500 50 $12.500 100% 30 100% 50
210 « Ubraries $271.520 $305 542 1524 027 as% 373932 3% 561487
211 » Cultural Services e 0 sTa 100% $40.000 2% $0
[213 - Development Assessment $101.725 $110.000 (38275) 2% $140,500 2% 322.123
218 - Works $5.613.544 §5994.323 {$180.779) 97%| $10.046.650 % §1.986.665
215 « Disaster Managemant 30 $0 0 0% $60.000 0% $0
223 - Faciltics £408, 601 $443 952 (334321 a2%| $1.447952 28% £384 452
224 - Flont $1,728,777 $1.320000 $408,777 131%) $3.483500 50% $725263
225 - Parks, Gardens & Commtnries $198,241 $46 355 §151888 28% $548510 3% 391514
265 - Proporty Managamant $338 587 $345000 (SE412) 8% £781.950 43% $0
1271 « Waste Disposal $1.840.885 $2.388.527 $548 262) T7%|  $2.804.327 68%) $413.878
Flocd Restoration Works $14.202.178 $25.505628 (511.503450) 55%| $44.0553562 32%) $12.540.668

$24,920,593 336465627 (511.545034) 68%| $72508.443 3% $16,106,030

Variance Comments (variance > $200k)

224 Fleet - Timing with purchass of plant and »

271 Waste Disposal - Now cel for ¢

gquipenant rop

entral lanchll project s neanng ¢«

Flood Restoration Works - Awniting spprovas from ORA

scoments

mpetian. P
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FINANCE COMMITTEE- AGENDA 17 FEBRUARY 2015

Capital Expenditure Report for the Period Ending 31 January 2015

Summary of Major Capital Projects (Annual Budget >= $150k)

'I-’nnecl YD A '] A I] C | nts
Actusl Budget Variance % Budget] Budget Budget
[Works
Roads
Flood Restoration Works $14.202.178  $25.505,628 ($11,303.450) 589 544055562 ITN §12,540.668
Reseals §825.132 $1.258.259 (§433.127) 66%)] $3.3680000 25% $434.904
Rosheeting $1.515555 §$1,205.633 5309832 126%] $1.733.000 BTH $838
Sheulder Rashesting $324.457 $182.313 5142144 178% $473.000 69% 52,750
Miner Works < $100 000 $115088 $25,000 354 083 476% $313.000 8% 30
Pavament Renhabilzation S0 $400,000 (§400.000) 0%] $1.00000C0 0% 30
2000710 - Gould HIl Rd 50 30 $0 0%| 3510199000 % $0
P000708 - Christras Tk Rd - Foxley Bridge Apn so 50 0 o $917.000 o 30
H0007CH - Christmas Tk Rd - Lamington Bridge so 30 0 % $536 000 % $536
000643 - Kerry Road 50 30 0 % $522 350 %% 0
3000712 < Mundila Rd S0 30 $0 0% $204 000 D% 30
2000845 « Munbila Rd - Floodways S0 30 $0 0% $200.000 % S0
9000812 - Road Furniture $62.810 $T2.018 153,208) 87% $170.000 % 54,194
000711 - Pacer Ave - Krederman Bridge Apprd 357.374 $153,000 18915 6286) 37N $153.000 ITH §778
Bridges
000717 - Lamnglon Bridge $103.885 $100,000 $3.865 104%] $1.760000 E% $57,300
000610 - Edward O'Neil Bridge §425 928 ) 3425928 100%| 31235000 34N §774,150
9000718 - Foxlay Bridge $85.399% $100,000 {814 E01) a5% $841.0C0 0% $48,145
9000841 - Nawman (East) Bridge 31025628 $700,000 $325829 147% §700.0C0 147% £263,138
00719 - Varous Bridges 30 $25.000 {$25.000) 0% $275.000 0% 30
9000603 - Deep Chingee Bridge 1185 $95,000 {592 816) 1% $240000 0% 30
9000070 - Krioderman Bridge $220833 §160,000 $60.823 138%) $160.000 138% $3.275
9000720 - Lambart Bridge $34.601 $158,000 (§123.23%) 2% $158.000 22% $33518
9000721 - Mollanhagen Bridge $0 30 0 % $158.000 0% 30
9000722 - Sharp Bedge $120.190 $158,000 37811 76% $158.000 TE% $500
Minor Warks Bndge Rehabilitation $196 358 $150,200 346,168 131% $442 0c0 44% $820
Other
DRAINAGE « Orainage sz218.118 §227,900 |58,782) 98% $768 000 28% $650,559
FD « Design 145761 $225,000 1678,239) 65% $481 300 0% $21.495
MWS -« Minoe Works Bridge Rehabiitation $198 358 $150,200 $45,168 131% $443.000 4% se20
SP - Strategk Projects S0 3 $0 0% $418,000 0% 0
FOOTPATH - Footpaths 538 $357,000 (5356,382) % $382.000 % $538
MW - Minor Works $115088 $25,000 $64 063 4765 $313000 38% 30
[All other areas
200005 - Flaet Capital Budget $1728 777 $1,320.000 3408777 1315%] §3483500 50% $725,253
000079 - New Celt for Cantral Lancniv §$1.778.28% $2.341.512 ($563 223) Ta%] $2.341512 6% $338,003
000599 - Purchase of part of Spring Creek Park Lar 59754 30 $9.754 100% $436 950 % 30
ICO0TER2 - Acquisition of Land Finch Road, Canungrad $315.505 $315,000 $505 1009 $315000 100% 30
DOO724 - Jubliea Park Road and Carpark 5t148 2 $153 587 30 $153.587 100% $2B0.155 55% $91,514
DOOETS - Springleigh P - Dasign New Toliet S18412 S0 $18412 100% $250.000 ™% $198,000
S00GE10 - Bocks and Related Matarials - Grant Expe £158936 $163 550 $63858 104% $232000 73% 48,530
000728 - RORO Bins 15 x E0 matre S0 S0 $0 0% $2300C0 0% 30
DOOTET - Flocd Waming Systems Improvement S0 30 $0 0% $160.000 D% 30
$24,175,834  §35573,213 ($11,397,379) 68%] $71,325,329 34% $15,699,726
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Page 17



FINANCE COMMITTEE- AGENDA 17 FEBRUARY 2015

Capital Expenditure Report for the Period Ending 31 January 2015

Variance Communts (variance > $200%)

Flood Restoration Works - Aaaiting oporovals flom QRA

Reseals - Rosaal expondiure Behind schoduls Gue % inemarking costs of approxenately S190& stk ta be nalised and lranslermed 10 rassuli
nlong with delays i completon of rezeal peeparabon works

Resheeting - Resneating higher than budget duo %o adatonal capital works crow requirad to work on reshacting whilko capital projocts are
baing finolised

Pavement Rehabilitation - Budge ! o be mopaased os

9000610 Edward O'Neill Bridge - Frojo

9000641 Newman (East) Bridge - Biidge approach

Footpaths - Mt Lindozay Mwy projact dalayed due 10 roakgnmant inve

9900005 Fleet - Timing with purchase of plant and equipment repiac

9000079 New Cell for Central Landfill - New col far contral landfill project w nearng compiation Praject costs beng reviowed

tof D

ecembar budnel mvew

1 managed b uncll. Project commanced earlier than anticigated

sted to Mis projact bul Bbucgated under project BOOCG4T Karry Ro

gatien. Thes project will be due to commence iIn Fobruary 2015
manis

Summary of Project Variances > $100K (not reported in Major Capital Projects above)

Project ¥TD Annual % Annual | Commitments
Actual Budget Variance % Budget] Budget Budget

NI

Summary of Capital Funding (Revenue)

rFluming Type Y10 Annual % Annual
Actual Budget Variance 5% Budget] Budget Budget
Proceeds from asset sales
9900007 - Praperty Disposals $163,161 $309.000 {$120,839) 61% 3515.000 3%
8900006 - Fleot Trade-Ins $520,802 $507.000 s$13802 105% $856,000 81%
621101 - Headworks $819.081 $0 $619.081 100%] §$1.592000 35%
621104 - Conlrbutions Tied 1o Specific Projects $250,000 $250,000 0 100% $250.000 1005%
621168 - Other monetary contributions 30 $10.000 $10.000) 0% $15.000] 0%
[Capital grants
621002 « Staw Lorary Grant se4.378 $82.500 $187m9 102% $165.000] 51%
£21005 - Trarsport Infrastructure Dovelopmant Scf 30 0 $0 0% $300,000 05
621006 - Roads %0 Recovery 30 0 $0 0% $600,000 o™
£21034 - Flood Damage Subsidies $1.880,155 0 $1,680,155 100%) $1.845853 102%
621035 - Flocd Damage Subsidies 2013 Event $14.753,681  $26.000000 (817 2a6,113) 57%| $44.765579) 33%
621098 - Ocher Capital Grants and Subsidies §179.088 $182.000 ($2.812) 23% $342.188 52%
Movements In borrowings
New oans / repayments (3985 642) 3971,107) ($15.741) 0%] $3.396.000 N
$17,488,6086 $26,369.399 (506.8U0,8%4) 66% | 04,042 887 2%

Variance Comments (variance > $200k)

621101 - Headworks - Rucoipts iecelved aheod of budgeled oxpoctations
621034 - Flood Damage Subsidies 2011712 Events - Hghor than anticipates due 1o tining of payments fro
621026 - Flood Damage Subsidies 2013 Event - Lower than antopated doun 1o wning of payments from ¢

Page 14 01 21

Page 18



FINANCE COMMITTEE- AGENDA 17 FEBRUARY 2015

Detailed Capital Expenditure Report for the Period Ending 31 January 20

[3ection YTD Anncal | % Aanuat| Commaments
Actual Budget Varance " Sudget] Budget Buaget
207 « information Techmology
AO00528 - WAN - Wide Area Network Upgrace §2,245 $5,500 182.256) 41% $5,500 41% £ 4]
82,245 $5,500 (53,256 4% $5,500/ 4% 50
200 - Community Development
B00CE3] - Blumbengile Clock $12,500 $0 12500 100% 0 100% )
$12,500 s0 $12.500 100% 50 100% $0
210 « Librasies
B000ES0 - Refurtishment of Basodesert Liteary $101,553 $110,892 89 400) % $110.992 92% $4.600
H000734 - Boaudesar Libvary Shwinng 0 $31,000 531,000 0% $31,000 0% $8,337
20010 - Baoks and Relatod Matenials - Grant Expenditve §$160 935 $963,5650 $6 386 104%] $232 000 7% §48 530
$271,620 $306,542 (£34,022) 5% $373.9%82 N $61,467
297 - Cuttural Services
QOOOTIAS - Comuvarcial oven - Tha Cenia 78 30 e 100% $40 000 2% 30
781 80 s7e1 100% $40,000 b 50|
213 - Development Assessment
DOO0TES - Technokgy One - Plan Track and Repon 3101 725 $110,000 $4.275 9% $140 500 2% $22125
§101,725 $110,000 (58,275} 0% §140,500 7% §22,123
218 - Works
Roads
Flood Restoration Woeks $14202178 S35506,628 (511303 450 6% | §44.055 562 32% $12.540 658
Reseals §825132 5120825 (3422,1427) €6%| §3,360000 0% £434 954
Reshseang £1.515585  $1.20883 $30a 02 120%| $1.733000 % S8y
Shouder Reshesing $324 457 $182.13 $142. 144 178% $473,000 6% $2.750
Pavemant Rehatirason 0 $400,000 (5400000 0S| 51,000,000 0% $0)
Mrce Works < $100 000 $119.085 £25,000 M e 4T0% £313.000 E% $0)
B000612 < Rosd Fumnihre $62.010 $72.018 $6,200) a7 $170.000 I $4.10¢
9000643 - Karry Road 30 50 30 0% $522.3%0 0% $0)
9000645 - Muntdia Rd - Floodways sa 0 S0 0% £200,000 0% 80
S000708 - Christmas Ck R - Fockey Deidge Approsches % 3 9 0% $017 000 0% $0
S000700 - Christmas Ck R - Laminglon Dndge Apgrosches 4 £ $0 0 $536,000 0% $536)
9000710 - Gould HH Ry 0 0 £0 05| 51010000 0% 80
8000711 . Pacer Ave - Knederman Bndge Approaches s57.374 £593,000 kT4 3 £153,000 AT $178
9000712 - Muntids Rd 9 $0 §0 0% $204 000 0% 30
SO00763 - Lowe maning (10 Di Mcateg o 10 ofhar Buagel prog! §180,383 $0 $189 363 100% 0 100% $55618
Bridges
BO000TY - Kregerman Bndge $220833 $160,000 S50 222 138% $160,000 128% $3.27%
5000128 - Chimaman's Beidge S247 $0 47 100%% 0 100% )
9000404 - P Bndge 0 30 s0 [ 30 0% §1.918
9000408 . Kooraibyn Bndge 0 0 S0 0% $20000 0% 0
B000555 « Brusner Bndge Replscament and Apgrosches $30 $0 Suwo 100% 0 100% $0,016
9000608 - Deep Cringes Broge 31,185 $95,000 1594.8148 % $240 000 0% )
S000610 - Ecward ONell Bridge $425 025 S0 $425 %28 100%| §1,235000 4% $TT4150]
S000640 - Newion 8ndge $104.50) $105,000 {&57 100% $105 000 100% $223
8000641 « Newman {Easl) Bridge $1.025620 $700.000 $325629 1wT% $700.000 147% $263.159
2000632 - Adcis Sndge §35175 $10,000 SMA75 A% §$10000 342% §1.954
8000717 - Lamington Bridge §103.855 $100,000 83355 10d%| 59,760,000 6% 57,300
S000718 - Foxey Bdge $05 392 $100,000 $14.60m &% 841,000 0% £406 188
9000719 - Varcus Broges 9 $25.000 1$25,000 0% $275 000 0% $0
2000720 - Lambent Erioge $34 601 $158,000 ($123,200 2% §158,000 2% $33,518
8000721 . Motlennagen Bdge S0 £ ) % £158 000 % $0)
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FINANCE COMMITTEE- AGENDA 17 FEBRUARY 2015

Detailed Capital Expenditure Report for the Period Ending 31 Jan

[Gection Y10 Aneaal | % Annual| Commimants
Actual Budget Vadance % Budget] Budget Buoget
000722 - Sharp Bodge $120.180 $1548,000 [ESTRR N 6% £156,000 T6% $500
BU0OTZD - Adaerrs Bridge &0 $127.000 15127 000 0% $127,000 0% $0
Minor Waorks Bridgs Renabdnanon $106 368 $150,200 §46,168 131N $443,000 Aan $820
Other
Design s1a e £225,000 (578 23] 65% £451 300| 30N 521,449
Footpaths £ $357.000 18356 962 0% 302,000 % 598
Dvarage §219.118 $227.900 1$8.762; 06% $766.000 2% $60.950
DOOCED - Magneso Drive Drarage S51E $0 SEYE 100% 30 100% £0
BOO0TTS - SP-Healthy & Actwe Footpath Link at Lamngton Nsso 0 &0 Q U £50,000 % $0
BO00TTT - SP-Lanascaping and Foolpath =t Wesley Wiy, Baaudd 0 &0 -] o% £70,00 N $0
POOOTAO - SP-Foolpaths Hoh Shest, Boonen §0 $0 0 0% 205,000 0% $0
DO00TES - Emusion Tanks - Boonah and Beausesert Depots €0 S0 0 0% 0 0% 590,000
Section 212 - Works Total| $20,016722 $31.499,861 (511.434.229) 64%| $83.902,212 2% $14,407,333
1219 - Disaster Managemeat
9000735 - SES Shed - Hamsvile $0 0 $0 % £60,000 N $0
S0 $0 S0 o% $60,000 o so|
1223 - Facllities
2000576 « Sanson Park- Reptace electng BB0 - Install new concrete 518 $0 519 100% 0 M0O% $2 048
S000581 - Canungra Pook-Replacs cancouss condede Pabiiacei $10.130 $10.130 §0 100% $10,130) 100% §0
000614 - Parx Car Parks 2248 $0 52248 100% $25.000 L 50
2000634 - Boonah forecourt improvements for Elumberygie Clook $33mn $10,000 156,025) 3a% £10,000 4% £0
000647 - Beaudesart Adme - Air Con Upgrsde St 3 $21.450 $21,450 @ T00% £21,850 W00% $0
000851 - Park Roeds $0 $0 $0 % $25,000 % $0
00654 - The Cenye - Blabiise Srking Stumps 511372 311,372 $0 100% $11.372 100% $0
00670 - Beaudesert War Memonal - Refurtysh $15.700 $16.000 18220) aa% £16,000 9a% $0
2000676 - Spengleigh Fx - Cesgn New Todet $15412 0 $15412 100% £250,000 ™ $198.000
P000879 - Tambaotrw M Pocl - Poact Upgrades 0 30 0 % $100,000) 0N $91,901
00728 - Reglace froek fance - Graceaign Park S0 so s0 % $186,000 N 50
SO007ST - Boonah Admin - Repaace Arr Con Units and Repar Roof $49 560 $45000 $4 500 1% £45,000 110N $0
L0007 55 - Tambonne Mt Library - Replace Air Con Ungt ) $0 El) o 40,000 o $0
2000739 - Boanah Adwin - Counder ared Swipe Card Sywiem $41078 42000 1$824) BE%. $42.000 A6%. $7.560
000740 - Beenah Lbvary - Upgrade Counter and OMcs Area 3149 $0 31419 100% §30,000 5% S0
2000741 . Boonah Adman - Instnk Fire Detschon Sysiem 1) $25 000 (525 000} 0% £25.000 0% $X2.000
000742 - Beaudesert Ubtrary - Soffil Sheeting and Paint 0 0 1] % £15,000 % $0
000743 - Boonah Adrn - Survedtance Camenas $10.175 $15000 154,625) 66% $15,000 6% $6,495
000744 - Beaudesart Admin - Watargeoof Conorate Reof £0 $14.000 (594,000} 0% §$14.000 0% $0
S000747 - Moty Park Commurety Centre - Roof Acorss Safety §$15288 518,000 s2411) 85% $18,000 BO% iﬂq
000748 . Beau FM - Replsce Verandah Joists, Decking Handrals $2563 0 s258 100% £15,000 1N $115%
000750 - The Cerre - Sand and Recoel Timer Floor in HatiStage $17.256 0 $17.255 100% $15.000 15N $0
9000751 - Tambonne Mt Dapot - New 'Water Bore 327429 325000 §2429 110% £25,000 0N $£323
2000742 - Ecaudesert Depol - Replace Concrefe Apron Supply S0 S0 S0 o 10,000 0% 80
000753 « Overseers - Pant Exlenor 0 0 0 % £15,000 % $15,000
S000754 - Moogerah Dum Caravan Park - Tree Hazard Mgt 0 $0 $0 % $12.000 0% $0
S000755 - Region Wali Pienic Shaler Reglaceman! Program 344 %40 $50.000 |85, 46D) 8% $60 000 9% $2.255]
S0007% - Codar Creek Pony Chd - New Effuent Disposal Area S0 S0 s800 100% £25 000 % 514,048/
000757 - Lons Fark ) Shanp park - Elecine 88(0s S17 278 $0 s17.878 100% 10,000 5% $0
2000755 - Rosing Loskout - Ekcitic BBU's $7TE73 35,000 $2873 153% £16,000 ABN $2.183
Q000759 - Erarp Park - Install Boltares and Lock Rad. Grave! Carpad 316402 $16.000 $403 103% $16,000| 103% $0
S0007S0 - Tiny Tols Playground - Shade Struciure S14560 312,000 |520) 100% £15,000 00% S0
2000761 - Daringlon Park - Boltard Fentng and Gate s34 S0 $3844 100% £12,000 RRLY 0
Page 16 0f 21
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FINANCE COMMITTEE- AGENDA 17 FEBRUARY 2015

Detailed Capital Expenditure Report for the Period En

Fxﬂon YTO Annual | % Aneual| Commitments
Actual Budget Varlance % Budget| Budget Budget
WO0TEZ - Beadener] Nurssry - Shade Faciity $13,133 $10,000 $10.000 131% £0
WO0764 - Beavduser! Pool - Wirkee Fentive for Water Play Aves $17,563 £20,000 $20.000, BEN 2727
WO07TES - Beaudeser Pool - Auto Pool Clearar $15.111 $16 000 $16 000 Dy $0
000756 - Beauceser! Pool - Covered Area Disablea Holst. Root WY 8,314 12,000 $12,000] 59% S0
WOOTT3 - SP-Galery Walk improvemants, Tanboons Mowtsin 2 $0 $75 000 o 50
WO0774 - SP-Landesapeg and Upgrode of Car Park ol the Memaory 0 0 $50 000/ % $0
2000781 - EP-Stage 1 Arabda Comaanity Cantrg Acoess: Soal Driv 0 ¥ $100.000| o% $0
000785 - Doughty Park Totiet . insiall new efffuert tank 2nd new ef] 0 £35,000 $35,000) % SOJ
WO0785 - Two Way Sas0ns Recoefiguaton §1.460 $12.000 1$10.537) 12% $12,000 12% $0
WOOTET - Flood Waming Systams impovernent 0 0 0 % $160 000/ % $0
$409,631 $443 952 {534,321 B82%| 51467952 28 $334,452)
1224 - Fleet
2200005 - Floet Capilsl Budget $1.720.777  $1.320.000 $406.777 151%] $3.463.500) 50% $725.263
31,728,777 $1,320,000 $408,777 131%| $3,483500 50% $725,283)
1225 - Parks, Gardens & Cemateries
2000433 « Bosank: Garderss Capital Support $30,000 $30,000 $0 100%| $30,000) 100%| $0
SO00683 - Springheigh P - Instaliston of Bobard Fercing 3 $ $0 O $12 000 o S0
000683 - BRALONY P - Dusegn 30 $3,3%5 {33 3%5) % 8335 % 50
9000724 - Jtikee Park Road and Corpark St 14 2 £183 587 0 $183 587 1009 $280 125 55% 911013
2000727 - Round top bolard fencing - Davidson Pack £14.655 £13,000 £1.655 135 $13.000 1% £0)
WO0776 - SP-Landecaping and Beautifcaton - Chiissie 51, DU Smil $ 0 0 % $60 000, o $0
WO0TT8 - BPLandscapng Wilam 51, Bsaudesan 0 30 0 0% $50 000/ o $0
000779 - SP-Car Park at Jttiee Park, Beaudesert 0 0 0 %) $100,00C N S0
$190,2¢1 $46,358 $451,886 a2 $648.510] W 91,612
265 - Property Management
00450 - Property Acquisitan - Cryna Rd $13,328 §30,000 4% $30,000, 45%) §0
2000589 . Purchase of part of Speng Creek Park Land |L12 RP1ETY £49.754 50 100% $430 950 2% SDJ
007862 - Acquesdon of Lana Finch Road, Canungrs £315,505 £315,000 100% $115 000 100% $0
$338 567 $345,000 26 $781,950/ A so|
|271 - waste Disposal
000073 « New Call dor Corral Landhil $1. 170209 s2381 012 o) §2,341 012 o $380, 003
000606 - Truch turning aess ® L)) 0 o $30.000) o $0
000887 - Caneal Landf¥ - Leschate Pump, Sgenkiees & Dip Pant $1263% $37.815 (85179 s $17.318 TN $3.041
2000728 - RORO Bins 15 x £0 metre 0 0 0 o $230,000 0% S0
000723 . Swormwater dam cesudge - Central 0 50 0 o $100,000) %) £200
WOOT30 - Upgrade sereniles buldngs- Cankest $33,325 £30,000 £3.525 111% $30 000 1N $0
WO073Y - New wader monitarning bores x 2 - Central $15100 0 $15,100 100% 530 000 50% $1,534
S000732 - Now stormwater pond - Central £1.510 50 £1510 1007 §25 000 o%n £21.100,
£1,840,065  $2,3088327 15648 402) Tra| $2,008327 66 $413,078)
$24.920,563 §38,465,627 (517154500 63%| $72,B0B 442 3% !1!.10..080'
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FINANCE COMMITTEE- AGENDA

17 FEBRUARY 2015

CASH & INVESTMENTS REPORT

Month Ending:

| 31/01/2015

INVESTMENTS HELD BY COUNCIL

INVESTMENT INTEREST RATE PERFORMANCE

Waeighted Average Interest Rate

3.24%

Target Interest Rate (average QTC overnight cash rate)

2.50%

Interest | Maturity | Days to | S&P Short
Financial Institution Description Principal Rate Date Maturity | Term Rating
QTC Capital Guarantee Fund On Call $17.460,802 | 3.84% | 31/01/2015 0 Al+
QTC Working Capital Facility 11am Account | $ 833.800 | 2.50% | 31/01/2015 Q Al+
Bendigo Bank Term Deposit | $ 1,000,000 | 3.40% | 10/06/2015] 130 A1
Bendigo Bank Term Deposit | $ 1.500,000 | 3.35% | 30/07/2015] 180 Al
Total Investments $20,794,503
CASH HELD BY COUNCIL IN BANK ACCOUNTS
. . oa< g e e T Interest | Maturity | Days to | S&P Short
Financial Institution Description Principal Rate Date Maturity | Torm Rating
Westpac At Call $ . 2.40% | 31/01/2015 0 A1
Westpac General AC | § 680,125 | 0.20% | 31/01/2015 0 A1l
National Australia Bank General AIC | $ 970,062 | 2.25% |31/01/2015 0 Al
National Australia Bank At Call $ 2,836 | 2.80% |31/01/2015 0 A1
National Australia Bank Trust $ 306,731 | 2.25% |31/01/2015 0 Al
Total Cash $ 1,340,654
TOTAL CASH AND INVESTMENTS \Varies from Statement of Financial Position
Total Cash and Investments | $22,135,157 |due to cash in Trust and reconciling items.
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Investment Policy Limits

CREDIT RATING LIMITS

::‘:"::;': ;:::; Policy Limit Principal %
Al+ 100% $18,294 503 | 83%
Al 50% $ 3840654 | 17%
A2 30% $ - 0%
A3 10% $ - 0%
Unrated 10% $ - 0%

Unrated securities may be approved where above average credit quality can be demonstrated

COUNTERPARTY LIMITS
Financial Institution Principal %

Queenstand Treasury Corporation $18,294,503 | 83%
Bank of Queensland S - 0%
Bank West $ - 0%
Bendigo Bank $ 2500000 11%
IMB S - 0%
ING $ - 0%
National Austraka Bank $ 1,280,529 6%
Queenstand Country Credit Union S - 0%
Suncorp S - 0%
Woestpac $ 60125 0%
ME Bank S - 0%
CBA $ - 0%

S - 0%

$ - 0%

S 0%

S - 0%

Policy Limit is maximum 30% at any one institution (QTC/QIC excepted max. 100%)

Investment Maturity Profile

$25,000,000
$20.000,000
$15,000,000
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OUTSTANDING RATES & DEBTORS
Month Ending: »-_»S }

ScErNc Rm

| OUTSTANDING RATES |

Rates outstanding: $ 21,013,181

As a percentage of total rate revenue: 53.80%

Monthly Rates Recovery
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[ DEBTORS |

Total Debtors: S 788,589

Debtors 2014/15
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| OTHER DEBTORS |
Water & Sewerage charges outstanding: $ 23,682
Interest Free Loans: $ 6,836
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2.2 2015-16 Sale of Land for Overdue Rates and Charges [Closed s.275(1)(f)]

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/06/004

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(f) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating
to the following: -

(f) starting or defending legal proceedings involving it.
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2.3  Queensland Urban Utilities Board Member Re-appointment [Closed s.275(1)(h)

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/11/002

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(h) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(h) other business for which a public discussion would be likely to prejudice the
interests of the local government or someone else, or enable a person to gain a
financial advantage.
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24 Sundry Debt Write Off [Closed s.275(1)(c)]

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/01/006

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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3. REGIONAL SERVICES

Nil.

4. INFRASTRUCTURE SERVICES

4.1 Project Management Contract for Natural Disaster Relief and Recovery
Assistance - 2013 Event [Closed s.275(1)(c)]

Executive Officer: Director Infrastructure Services
ltem Author: Director Infrastructure Services

File Reference: 09/10/001; 12/18/004

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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