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FINANCE COMMITTEE

AGENDA

ATTENDANCE
Cr N O’Carroll, Chairperson
Cr N J Waistell
Cr V A West, Deputy Mayor

Cr R J Stanfield
Cr D A Mclnnes

APOLOGIES

Cr J C Brent, Mayor
Cr J J Sanders

DECLARATIONS OF INTEREST BY MEMBERS

Reception of Deputations by Appointment / Visitors

Nil

Please note: Agenda Items where Subject Headings are followed by [CLOSED] are to be discussed in
closed session in accordance with Section 275(1) of the Local Government Regulation
2012.

Section 275(1) A local government or committee may resolve that a meeting be closed to the public if its
councillors or members consider it necessary to close the meeting to discuss-

@ the appointment, dismissal or discipline of employees; or
(b) industrial matters, affecting employees; or

(c) the local government's budget; or

(d) rating concessions; or

(e) contracts proposed to be made by it; or

) starting or defending legal proceedings involving it; or

(9) any action to be taken by the local government under the Planning Act, including
deciding applications made to it under that Act; or

(h) other business for which public discussion would be likely to prejudice the interests of
local government or someone else, or enable a person to gain financial advantage.
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1. EXECUTIVE

Nil.

2. CHIEF FINANCE OFFICER

2.1 Council Monthly Financial Report for December 2014

Executive Officer: Chief Executive Officer
ltem Author: Chief Finance Officer

File Reference: 12/15/004

Executive Summary

The purpose of this report is to seek Council's endorsement of the monthly financial report
for December 2014.

Previous Council Considerations / Resolutions

Financial reports are presented to Council on a monthly basis.

REPORT
The Council monthly financial report provides information on Council's actual to budget

performance. The graphical representation of key performance indicators provides key
summary financial information.

Strategic Implications

Community Plan

Theme: Open and responsive government

Outcome: Government is transparent, invites participation and encourages constructive
debate

Priority: Streamlined, form and fair regulation of issues that matter with incentives for

good practice
Corporate Plan / Operational Plan

Corporate Sustainability - Strategy 1
Implement an integrated strategic planning framework across Council, which embeds
performance, financial and asset management principles (including long term financial
modelling and whole of life costing).
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Budget Implications

The indicator for Net Surplus/(Deficit) is behind budgeted expectations due to timing of flood
restoration program payments.

The indicator for Total Income is behind budgeted expectations due to timing of flood
restoration program payments.

The indicator for Operating Expenses is ahead of budgeted expectations (being less than
budget) due to a number of reasons including timing of payments.

The indicator for Capital Expenses is behind budgeted expectations due to timing
differences when compared to how budgets have been cash-flowed particularly for the flood
restoration works.

The indicator for Cash is ahead of budgeted expectations due to timing of capital
expenditure.

Legal / Statutory Implications

Section 204 of the Local Government Regulation 2012 requires the Chief Executive Officer
to present a financial report to Council on a monthly basis.

Risks

Financial risk if the financial report is not submitted in a timely manner with accurate
information on Council's financial position to enable Council to deliver sound financial
decisions.

Financial risk if Council's forecast financial position deviates from budget.

Legislative risk of non-compliance with the Local Government Act 2009 and the Local
Government Regulation 2012.

Conclusion

The monthly financial report provides information on the actual to budget position at financial
statement level.

Consultation

Executive Team

Chief Finance Officer's Recommendation

That Council endorse the Council Monthly Financial Report for December 2014.

Attachments

1.  Council Monthly Financial Report for December 2014.
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Attachment 1 - Council Monthly Financial Report for December 2014

(NS

A Report on the Financial
Performance and Position of the
Scenic Rim Regional Council

December 2014
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20 JANUARY 2015

Key Performance Indicators
Monthly Financial Report
Period Ending: 31 December 2014
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Var, = $-6.6M | 12.7%

Within 10% of budgeted

expectations
Var. = $-1.9M / 6.9%
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Key Performance Indicators
Monthly Financlal Report
Period Ending: 31 December 2014

Commentary Net surplus / (deficit):
Recurrent revenue $0 2M

Operating expenditure $1 9M

Capital revenue ($6.8M)

Commentary Total income:
Fees and Charges S0.3M
Capital Grants, Subsidies (36.8M)

Commentary Operating expenses:
Employee Expenses (30.5M)
Matanals and Serices (51.6M)

Commentary Capital expenses:
Expenditure lower than antcipated due largely to timing of flood restoration works

Commentary Cash:

Summary of cash variance:
Less cash due fo lower than budgeted net surplus -$4.7M
Higher cash due to lower capital expenditure $11.4M
Higher cash due to movement in receivables / payables $1.1M
Cash Vanance $78M

Page 2 of 21
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Key Performance Indicators
(excluding NDRRA restoration expenditure and funding)
Monthly Financial Report
Perlod Ending: 31 December 2014
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FINANCIAL
STATEMENTS
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Financial Statements Report

| Month - | Description | YTD Annual |
Actual  Budget Varlance Var% Actual  Budget Varlance Var % | Budget
soo0 $'000 §$000 $000 5000 §000 $000
Recurrent Revenue
($5) 30 ($S) 100% Net Rates and Utility Charges $20742 S20730 $12 0%) $41.504
3256 3379 (5123) ~32% Feas and Charges $2440 82114 $326 15%) 3392
$165 $126 £39 % Interest Racewved $acs s8s2 $T7 9% $1.748
3304 3312 (83) -3% Recovarable Works $1847 31810 (3164) -9%) 33968
1524) 34 1528) T11% Operating Grants, Subsidies, Contributions and Ot~ $1,.887 $1.852 433 2% $3258
s0 50 $0 % Share of Profts of Assoclates 0 ) &0 a%| $1.263
3195 3121 574 61% Other Revenue $818 $878 |$50) -] $2000
$890 $942 ($51) -6% RECURRENT REVENUE $28,293  $28,067 $226 1%] $57.751
Recurrent Expenditure
$2,239  $2326 1387) A% Employae Costs S14173 $14977 ($804) S%) $31.374
($463) (s808) $22¢ “33% Employee Costs alocated to Capeal ($2,304) (s2.0818) $314  .12%) {£6.190)
$1.777 $1,638 §$13¢9 L Net Qparating Employes Costs st1869 S12359 (3490 4%) 525184
$1,148 51,046 {5220) 8% Materals and Services $7,905 $04565 (51587 IT%] S18.344
6 35 $ 18% Firance Costs $237 5234 34 2% $835
3971 3935 $36 4% Deopraciation, Amortsation and impairment $5,765 35613 $153 3] $11225
$3,903  $3.947 {$a4) 1% RECURRENT EXPENDITURE $25. 777  $27.691 ($1014) -T%] $56.592
(33,013} (33.006} {§7) 0% NET OPERATING SURPLUS ! (DEFICIT) 32,516 $376  $2,140 568%| $2,159
Capital Revenue
$5,108 S5005  $1.013 20% Capitai Grants. Subsidies. Contributions and Oona $17.299  $24.937 (S4837) .2a8%) $50076
ﬁ'.ioi !!.EE ;1.0!5 20% CAPITAL REVENUE $17,298 824,137 Lﬁ.!]?] Z8%| $50,076
$3,035 $2089  $1,006 48% NET SURPLUS / (DEFICIT) $19.815 $24.513 (54698) -19%] $52.235

The Statement of Comprehensive Income cutlines:

» All sources of Councils Income (revenue)

« All recurrent expenditure. These expenses relaie to operations and do not nclude capital expenditure although depreciation of assats is inchluded
The Net Surplus / (Defick) for the reporting pericd is @ measure of Councifs financal performance. This figure is determined by deducting
total recurrent expenditure from fotal income (recurrent revenue and capilal revenus),

Variance Commaents (variance > $§200k)
Fees and Charges (YTD) - Activity nighar for bulloing and proparty reiated %ees 3310k (In pamcuiar planning sppicatons $201k)
Employee Costs (Month) - Lowaer lavel of amployee costs allccated to capital works dunng manth (largely flnod restoration warks)
Employee Costs (YTD) -

Expeandiiure 'ower than buoget for

Works $224k
nformaton Technol

Human Resources | butigetec expecistons | $50k

Mstenals and Services (Month) -

- Expendiurs iower than b

- Structure | precinct plar

eminl plant hire recowsrias end Neet malntenance costs 363«

- Works manisnances and operatons 3434

Materials and Services (YTD) -
- Expendiiure lower than bucget for
- intemal piant hira recovanes and flast mamenance costs 3595k
RAecaverahle works ST51K (offat by lower revenus )
Lagal expensas $148k
Capital Grants, Subsidies, C h and D { ) - Haadwork's conttibeitions higher than expectatons 3167k Timing win
racept of #ood restorabon subsickes $HE0K

Capital Grants, Subsidies, C and D (YTD) - Headwork's conmibutions highes shan epectations S481k Timing wan racept
of ficod restoraton subsices ($7 6M) Timing with receipt of Finch Rd developer coninbuton v

Page S of 21
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Financial Statements Report

¥ e OeAT) b

{ |Description | |
Actual
§'000
Current Asset
Cash and Investments $22208
Recaivabies 3334
inventones $1.000
Other Current Assets sr2
526 594
Non-Current Asset
Recevables $14.676
Ceher Financiai Assats $30.704
Propedty, Plant and Equipment 36493 385
intangibles s1172
3740 437
TOTAL ASSETS $767.032

Current Liabdity

Trade anc Other Payadles $778
Employee Benefes $2.533
Other Current Lisbiities $5
$3.518
Non.Current Liabilty
Employee Benefis $6.142
Borrowings $13.362
Provisions 33332
$22.837
TOTAL LIABILITES $26,152
NET ASSETS $740.880
PR
Equity
Retained Surplus $507.018
Heserves 5214 046
Net Surplus ( (Deficit) s$19.813%
NET COMMUNITY EQUITY $740,380
Variance ($0)

The Sistemant of Finsncsl Position oullines whal Councl owns (assats) and what it owes (labiltes) st a point in time.
Counct's net worth i determined by deductng total Habilties from total assats - the larger the net community equity, the strongar the financial po=ition

Page 6 of 21
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FINANCIAL
PERFORMANCE
REPORTS
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Functional Financial Performance Report - showing YTD Budget

Period Ending: 31 Decembor 2014

[ operating Revenue 000 | [ Operating Expengnure sooe | | Capital Revenoe 5'000 ]
Management Areo Actuots Budget Vor$ Vor%  Actuels Budget Vor$ Vor%  Actusls Bodget Vor$  Vor N
Fimance and Information Services
Financo s138 5123 §15 1o 3$8%6  $902 (545 sox o 50 %0 so oo
Information Services
tnformation Technology 52 355 (53 skl 31604 51,680 (576) 2sue 50 ) w0 oms
Records 5 0 S0 oome’ 5223 sa3r 51 b 50 ) 0 o
Total information Services 2 $13 153 &3.5% SLEXY 51918 1551) A4TH 0 0 50 Q0N
Councll Wide
Coundil Wide Trassactions 520936 $p0835 S50 oM« $873 S705 S188  23EW | 50 ] 50 ams
Executive
Steategy sod Governance
Mayor and Counciiors 50 0 so ooxa’ s32 s3I 529 e 50 % w0 o
Chind Exwcutive Officer 5 0 55 1ooM”  S463  sann (527 -sese 50 @0 50 oom
Human Resources 53 50 53 woom«” s1001 51078 573 6an 50 @ 0 oone
c . &E 50 30 0 ook 5153 5170 (5t -00m v 50 s w0 o
Toral Strategy and Governance 9 50 53 100.0% SLEE S2U06 G 6% P s0 50 0o
Infrastructure Services
nfrastructure Services Directorae % 0 so oons s276 5309 i533) 10.5% v 50 ] 0 omv
Vineks S1LEM  S1797 (5108 So%e SER7 $0.215  (588) 4% $16,814 324,000 (FV A6} -29.9%
Oisaster Management 0 $11 (s11) -1000%9 s77 sBa (512) -13om 0 “ 0 oy
Flos 575 $44 53t &2% o (51,375 ($795) (35800 729 | 50 % 50 oaone
Design Offics sss w0 s ey sy s S1m 73w | 50 “ 0 oo
Property & Operations
Facilties s162 195 1550 -arome” s2a00 s23as S8 2ane  sm % s 100Ky
Parks, Gardens & Cemateries 5180 3162 s19 uney $3,168 S51,119 49 sanv 558 b= 458 1000M
Waste Cabection $20% 2008 s60 amme 1163 S1066 (93 0 0 “ 0 oone’
Property Management s67 93 (526 2a0%e  s204  s17z s:2 1sewme  s250 % $250 1000M |
Waste Disposal 5780 $955  (5176) -189% 1 $8.314  S$1.527  (L263) -16.7% | 50 0 S0 00’64
Total Propecty and Operations 53458 S3683 15853 -4.3% $6.75¢ 56379 (3 P1Y) ~2A0% 3% S0 5346 100.0%
Reglonal Services
Relonal Senvices Oirectorate % 0 50 oome”  s156  S1M 514y mane 50 2] w0 omy
Communay & Culture
Community Development 510 50 510 100.0% 4 5458 5525 1567 -127% & 50 %0 s0 oox v
Librarios 511 $12 511 same  se72 sese 521 -3ane S13e 5137 52 1ane
Cultural Servces $183  $154 S35 230N $523  SsBS  (S62) -106W . 50 “ 0 o
Customer Service 519 42 523 S4auo  sae 5433 515 -zane 50 % s oons
toonomic Development / Taurism 584 S0 544 1000% 4 Saan  $533 (83 -157% . 50 % 0 oone
Total Communiay & Culture Sara sw07 $654 319N $25%0 Sivea L3213 A 515 s 2 1A%
Governance
Gowernance 52 31 51 surwel  S2m s200  isnap  awed $0 % 50 oons
Teral Govurnancy 2 5 5 SI™ j3red 200 1530 4% © 0 0 Qo
Health Bulding and Environment
Emwironmental Heaxh $199  s166  $33 1eeme’ 5100 s226 52 e 50 % 50 oone
Pest and Animal Management Serices  $217 $222 (56 -1ome’ 639 So66 1527 aomed 50 % 0 oox
Erwironmental Policy & Services 59 $350 1541 22.0% ( $510 5594 1585) -142% | S0 0 S0 oon
Development Compliance 53 4 1 2%’ $130 $206  (S08) -3Ra% © 50 % 0 oy
Fumbing Certitication $367 4327 sa0 n2xe  s266  s288  1522) 7w 50 % 0 ooxe
Buikding Cortification 5225 419 526 120%4  S175 Sier 158) -4k« 50 0 50 aon
compliance “ 42 (52 soews 47 L 50 % 50  oone
Tots Health Buiksing and Emdronment $1,000 4970 s S.2% $2000 %2242 (3mn  -10.8% w s0 w T
Flanning
Land Use Manning 50 0 o oome’  S392  §S21  (5109) 248% | S0 % so  oome’
Develapment Assessment S602  $335 5247 699% I 3573 $708  [511%) 190K 50 2 30 o
Total Panning s62 S$35% 5247 655N St 5120 e 21.5% “ S0 50 oo
Tonad 28262 () 5124 0.2% SIS TS S276%1 ISLME -6 % $37.299 424137 |S£8iT 283K

« Budget Vaniance |favourable or unfavourable) Is within tolerance threshold
Budgot Vasiance [favourable ar unfavoirabie) is graater than tolerance threshold

Toleranoe threshold for Councl is; > $50k and > 1%

Page 8 of 21
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Functional Financial Perfoermance Report - showing YTD Budget

Pariod Ending: 31 Decamber 2014

Wariance Comments (variance > 550k and > 10%)

Council Wide Transactions - Dperating Expenditure
VYacancy factor built into this section; however, resulting saving will actually ke in the relevant section

Works - Capital Revenue
Tirning with receipt of flood restoration subsidies {57.6M)
Headwork's contributions 5456k higher than expectations

Flaat - Operating Expanditure
Internal plant hire recoveries 3408k better than anticipated
Fleet running expenses 5220k lower than anticipated

Design = Operating Expenditure
Payroll allecation to capital projects lower than anticipated [5131k)

Parks, Gardens & Cemeteries - Capital Revenue
Headwork's contributions 525k higher than expectations
Jubilea Park car park funding 533k

Property Management - Capital Revenue
Timing with inveice for Finch Rd developer contribution 52504k

Waste Disposal - Operating Revenue
Logan City Council waste charges ($126k) lower than anticipated

Waste Disposal - Operating Expenditure
Landfill depreciation $232k lower than anticipated

Community Developmaent - Operating Expenditure
Soclal plan and Community wellbeing grants operating within budgeted expectations

Cultural S5ervices - Operating Expenditure
Prormotion and prograrm development and the town vibrancy project operating within budgeted sxpectations

Economic Development f Tourism - Operating Expenditure
Region wide marketing 526k lower than anticipated
Implementation of development strategy 562k lower than anticipated

Environmental Policy & Services - Operating Expenditure
RMBAPC contract 335k lower than an ticipated
Reserves bushfire maintenance project 533k lower than anticipated

Development Compliance - Dperating Expenditure
Employee expenses 528k and legal expenses 537k within budgeted expectations

Land Use Planning - Operating Expenditura
Employee expenses 518k lower than anticipated
Structure / pracinct plans 531k lower than anticipated

Development Assessment - Operating Revenue
Dewelopment Activity appears to have picked up with more applications being lodged than predicted $201k. The scale
and complaxity of the applications has aleo increasad.
Unbudgeted amaunt received for Gillion Appeal Court Costs 530k

Development Assessment - Operating Expenditure

Employes expenses 525k lower than anticipated
Legal expenses lower than anticipated at his stage 5103k

Page 9 of 21
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Functional Financial Performance Report - showing Annual Budget and Committed Expenditure
Period Cnding: 31 Decombaer 2014
| Operating heverue $'000 | | Operating Expenidiure 5'050 | Kevenue $000
Actuoh | Busget | Vars  Vors

Manogement Areo Actusds  Rwager Vars vars Actsal ¢ FBudper Vars Vorw
Commited
Finsoce and sdormation Service
France 1 S2a8 1£310] aa3n SE97 32,016 (312 Srew @ @0 «€0 0.0
Wfocmation Services
Information Technology =2 55 i57 -8179% SLBIB 52785 56671 347R 0 % 0.om
Mmcards so S0 0 now 5225 5306 (52N1) s TN p) “w )
Information Serveces Sut-tated 5 3% % ALY $3,000 52200 51044 37.9% 50 0 % oox
Courcld Wide
Coune® Wigle Transactions S20.936 S43377 (R12437] 5L 5873 SL97 {8524) S1Lam 0 0 0 0.0
Esmcutive
Strategy and Governance
Mapor sad Councilors 0 so 0 0.0% 5343 5743 j5ae5) 538 @0 0 S0 0.0%
Chiet Fxacutive Oficar o 50 $5 1000% Sl S$570 1306 A% 0 o “ Do
Human Newarces 3 ) 0 43 1000% $1037 31T feua) A0Nw & @ 2 oo
Communicatans & Engagerment 0 0 0  0o% 5184 $358  (S1m0)  Sis 0 0 % 0.0
Strategy and Governance Sub-total » 0 4% 100.0% 31 SsErt lawm A9 0 30 % 0.0M
Infrastrucsure Services
Wit » Sarvicns O th 1 (331) -100.0% 288 $594 4010y ALre @w @ @w oom
Works 51,689 $3.932 (52243 S57.0m S8.908 S17877 (3886  S0X8 516814 Sa9.143 |55).333| 65E%
Disaster Managemen 0 22 (322) -100.0% 78 5180 MU0 S6BW 0 555 15551 100.0%
Flapt 7 s Gl -1SA% (SL3GH) (51.483) [RTLIS A S b 0 “ Dam
Owaign Office s s123 ($32) -208% 529 450 [[STSTREEE L% 8 @ @ @0 0.0
Froperty & Oper sMons
Facibues g3 10 3330 152268]  585% S2.728  SA752 (520051 Arow 53 5183 51000 -72.2%
Pavrky, Gardins & Cometeries Si80 S22 15140 A FLIST  S2.Y I51LIN) ARRN 554 $265 15200 -TRION
Waste Callection $2270 MA@ (32063 -anax 52480 52,769 L & 5 0 w0 % 0o
Progerty Managemmnt e s6 (019 ea0w s2m £35S IS S L L s 5250 0 o
Wiste Disgosel 3760 5391t Sty s9.aw SLEID  £3.442 (51405 abEN £ 0 0 0im
Progerty and Oper stions Sub ot LS ) 47341 I3aTey. 522% SB07TY  SAAEM (M4 36aR 250 w0y |ssar AT 0N
Meglonal Services
Pepene Services Ditectocsts ‘0 io 6 oox 156 337 5301 saEw “w @ @« oo%
Community & Culture
Community Devdlopment si0 50 $10  100.0% Stas 5567 {fdnl) 499w 0 0 o 0.0%
Ubrarim i s34 (539 -n26% 70 SL4I0 157RO) B2ON s1 4219 1sm) a6
Cultural Services 1w 24 4 -2MA% S35 S1008 [lend) 40w w w W o
Customes Service 519 Sa0 330 61.3% S418 5907 iSegw Sig% so B 0 0.4
Economic Develogment / Teuram 544 0 544 100.0M 5454 5631 15357 ad5% 0 0 S 0.0m
Community & Culture Sub-tatal M saa 1l -100% $1em ShALY B R SLON S e 1 A6A%
Gowemamen
Governance 2 33 1501 -213% $I8% S04 PRSI T 0 0 w0 0.0%
Gowernance Sob-total 52 5 oo 21I% sams e s SLEN 0 30 0 0.0%
Health Bulddng and Emvirenment
Ervironmantal Kealtn i 05 e -29% 5199 5470 =N -STAN 0 S0 @0 no%
Prat and Anbmal Masageman Services 217 3751 (5 -1a9% 642 31301 (sauE ales 0 w0 0 0om
Ervviranmuntal Policy & Services EU] ESRT 5221 -93a% 608 31,136 a2 ebas o @0 Eo] 0.
Developement Complancy 33 b1] 155) 614% 5130 Se2 iS5 -orM S0 0 50 v
Plumbing Camifcation 5367 $R0 1S27M A% 5268 s611 1SIa4) 5628 0 0 %0 0.ow
Buiksing Cortitication 2n £ I LSRRI P E L £179 $37 SN 520N % w w0
Compliance 0 - (341 __-953% 373 $188 (1) s40% w o 0 o
Heakh Bulding and Eqwkunmont Subto SLO sLesy mern  31.0% 32108 4383 f2am 5088 0 S0 30 0%
Hannirg
Lans Use Plannng s0 0 0 nos S04 s1am BT 62N 0 0 w0 now
Davelopment Ao surieet 362 $7I0 12N -17.6% $370 51802 (51085  GRYR 50 0 o oo%
Planting Scb-total sen $TI0 jrum 176 3997 0% [oma 645 E) 0 0.0%
Yo Sryamg  S52s1 liiuden  5LOM SIRBM SIS Sk ten  ARIW 17008 SMLOPE 152 2000 655%
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CAPITAL
REPORTS
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FINANCE COMMITTEE- AGENDA 20 JANUARY 2015

Capital Expenditure Report for the Period Ending 31 December 2014

[Gection Y7o Annual % Annuad | Commitments
Actusl Budget Variance % Budget Budget Budget

207 - informaton Technology $2.245 $5.500 3255 ar% $5.500 At «Q
208 - Cormmunity Developmnnt $12.500 0 $12,500 100% 0 100% 0
210 - Lbranas $255.248 5291852 15348 604 a7 $373 992 68% $55092
211 - Cultural Services 5781 50 s7a1 100% $40,000 25 s0
213 - Dovelopment Assessment $101,728 $110,000 38,278 2% $140.500 2% s22123
218 - Works $4 580,960 $4.551 368 iS370.408; 53%) $19,046.6%0 24% $1,496 532
2190 - Disastor Maragemeont 30 $0 $0 0% $60.000 0% 0
223 - Facilition $355761 3394 952 1536 1 % $1.467 952 245 5201 559
224 - Flagt 51,340 541 51,091 000 £249 521 123% $3.483500 38% §971.913
225 - Parks, Gardans & Cametenes £123.583 £45 355 §77.220 267% S548.510 23% $35028
265 - Property Management $337 848 $345,000 {$7.151 %% $7818% 43% 0
271 - Woste Disposal $1.806,348 32389 327 {$582.978) Te%| 82804327 Ba% $139.840
Flood Restoration Works $12.762,488 3$23.466,328 (510703847 54%| 344055562 29% $14,103.830

$21,683,027 $33,091,682 (511408655 86% ] $72,808.443 30% $17,129,019

Variance Comments (variance > $200&)

218 Works - Varmncs dun %0 timing of resanls, reshasting, Newman (East) brdge and footpams
224 Fleet - Timing with pur
271 Waste Disposal - 1
Flood Restoration Works - 4w

hase of plant ano equipment roplacements

<1l for cantral landlii project IS nearing compiation and Yacking ahead of budgeted axpectations ut this stage

In fruem QRA

wilmg spprave

Page 12 of 21
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FINANCE COMMITTEE- AGENDA 20 JANUARY 2015

Capital Expenditure Report for the Period Ending 31 December 2014

Summary of Major Capital Projects (Annual Budget >= $150k)

[Fraject YD Annual | % Annwal | Commitmants
Actual Budget Variance % Budget Bodget Budget
Works
Roads
Flood Restoration Works $12.762,408  $23.466.328 (210.703,842) S4%w] $44.055.562 2e% $14,103.320
Roseatls £328,851 $972.236 ($6843.235) 34%) $3.380,000 10% s8.783
Resheeting 51452343 $1,152.89€ 3209447 126% §1.733,000 24% $1.065
Shoulger Resheetng $264.709 $128 713 $136 086 206% $473.000 S6% $0
Minor Works < $100,000 $109,011 525,000 34011 436% £313,000 5% 32,580
2000710 - Gould Hill Rd S0 30 0 o £1,019,000 0% 350
3000708 - Christmas Ck Rd « Foxloy Bndge App) $0 S0 S0 0% £917.000 % 0
9000709 - Chrstmas Ck Rd - Lamington Bridge 30 50 0 0% $536, 000 o% $0
9000643 - Kerry Road 0 0 $0 o% $522,350 0% $0
3000712 - Munbila Rd S0 S0 0 % $204,000 0% %0
9000645 - Munbiiia R4 - Fleodways S0 50 80 [ $200,000 o% 50
9000612 - Road Furrsture 362,629 $47.523 $15.108 132% $170.000 3TN $4.154
2000711 - Pacer Ave - Knederman Bridge Apprg $23.885 $153,000 ($129,.118) 16% $153,000 16% $6 680
Bridges
9000717 - Lamwngton Bridge $83.508 S0 43 588 100%] 1,760,000 &% 8T 5T
9000610 - Edward O'Nell Bridge £78 S0 §78 100% §1.235,000 0% 3774150
9000716 - Foxley Brdge $70.850 30 $70.850 100% $541.000 8% $63.695
2000641 - Nevenan (East) Bridge $1.022,639 $700,000 $322 888 148% $700.000 146% $266.079
9000718 - Vanous Bndgos S0 50 0 0% £27%,000 0% s0
9000608 - Deop Chingee Beidge $1.18% $15.000 1515,618) &% $240,000 0% 30
9000070 - Kriecerman Bndge $216.951 $160,000 $56 361 136% $180,000 136%| 58434
3000720 - Lambert Bridge 24501 $158,000 ($133,493) 16% $158,000 16% £3345
2000721 - Mallenhagen Bridge S0 30 $0 0% $158.000 0% s0
9000722 - Sharp Bridge $110,158% $155.000 347 8at) TO%) $158.000 T0% $70
Minor Works Brdge Rehatilzaton s153.801 $100,100 £53.701 154% §443 000 8% $820
Other
ORANAGE - Drairage $210,884 $150.000 $60 86 141% $7E8.000 2™ $e2 927
FD « Dosign $114,300 $181,800 SET €00} 3% $451,300 23% $32.765
MWB - Minar Works Bridge Rehabilitatan $153,801 $100,100 $53.701 154% $443,000 8% $820/
SP - Strategic Projects s$o S0 0 0% $415 000 0% 30|
FOOTPATH - Foolpaths $638 $307 000 ($3086 352) 0% $382,000 o% $538
MW - Minor Works $109,011 $25.000 $34.0m 436% £3135,000 35% $2.580
All other areas
9900005 - Fluel Caprta) Budge! $1.340,541 $1,001,000 $249 541 123%] $3.483.500 8% 5071013
BOC0DTS - New Cell for Cantral Landfill $3.745 282 $2.381.812 ($586,230) 8% $2.341 512 8% 5128 440
SOC0593 - Purchasa of part of Speing Craek Fark Lar £9,016 30 39018 100%)] $436 950 2% $0
PO007S2 - Acquisibon of Land Finch Road. Canungra) $315,505 $315.000 3505 100%) $315,000 1003 $0
B000724 - Jublloe Park Road and Carpark 5t1 82 $78,487 S0 sre a7 100% $280,158 2% £4629
PO00E7S - Springleigh PK - Design New Tedaet §$15588 50 $15588 100% $250,000 6% $198.316
9006810 - Books and Related Materials - Grant Expey $153,645 $149.880 $3.805 103% $232,000 6% $58.062
8000728 - RORO Bins 15 x 80 motre 0 s0 0 0% £230.000 0% €0
SODOTBT - Flood Waming Systens Imprevament 30 30 $0 % $160,000 o% $0|
$20,934,738 $31,898,168 (510.963,429) 66% | $70,325,329 o $16,843, 317
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FINANCE COMMITTEE- AGENDA 20 JANUARY 2015

Capital Expenditure Report for the Period Ending 31 December 2014

Vanance Comments {varlance > $§200k)
Flood Restoration Works - Awatng approvals from ORA
Reseals - Resaal oxponditure dbehing schadule as linamaking costs of approsmmatoly $185& stil 1o bo frolisad and brmng of works

Rex ng - Resheeting sbove budgeted ameun k. on reshesting atule capital projects were
9 J G i r )
boing finadsed a5 well as the effec f the ongong dry woathe
9000641 Newman (East) Bridge - Bridoo opproaches have boon coated to thes project but budgeted under progoct 9000043 Karry Ro
Foo! e - Mt Linsgesay Mwy nroject detayed dus to realignment iresstigation This propect wil be dun 1o commaences 0 February 2015
¥ ) e & Proy
9900006 Fleet - Tinung with purchase of plant
2000078 New Cell for Central Landtisl - Froj

dun to addibanal capitnl warks crew requaed

o

nd equpnwnt ieplacemanis

1 s neonng complobon and tracking ahead of budgotod expoctations at this stage

Summary of Project Variances > §100K (not reported in Major Capital Projects above)

[Froject Y10 Annual | % Annual | Commitments
Actual Budget Vanance % Budget| Budget Budget

NI

Summary of Capital Funding (Revenue)

[Funding Type Y70 Annual | % Annual
Actual Budget Variance % Budget Budget Budget
Prooeeds from asset sales
9900007 - Property Daposals $189.275 $208,000 1810.725) 9% $515,000) 3TN
9900008 - Pwat Trade-Ins 3394 57 $450,000 {555 425) B&% $856,000 4E%

Headworks contributions

621107 - Headworks 348053 $0 348050 100% $1.592.000 30%
521104 - Contributons Tied te Specific Projects $250.000 50 $250.000 100%, $250,000 100%
621108 - Other monetary comnbutions $0 30 30 0% $15.000 o
[Capitad grunts
821003 - Staw Lbrary Grant £34379 £32,500 stare 102% $165,000 Si%
£21005 - Transport Infrastiructure Development Sc 0 $0 50 0% $300.000. o
621006 - Roads 10 Racovary L 1] s0 30 o% $800,000 0%
62104 - Flood Damage Subsidios $1.850,15% 50 $1,850,15% 1007% $1.845852 102%
E21035 - Ficod Damage Subsicies 2013 Event $14478505  $24.000.000 (39,521 405) B0%) S44. 785579 2%
E21092 - Other Cagpital Crants and Subsidies S125 447 §54,000 371,447 232% $342,155 37%

Movements in borrowings

New loans / repayments $1,181 580) $1,154 851 (38.709) 0% $3.3% 000 o
$16,721,396 $23,617,649 (55916261 T1% | 554842687 30%

Vartance Comments (variance > $200k)

821101 - Headworks - Rucuipts receved ahued of bud
621104 - Contributions Tied to Specific Projects « in,
621034 - Flood Damage Subsidies 2011112 Bvents - Highar than antcpatod due 1w tming of paymants from
621038 - Flood Damage Subsidies 2013 Event « Lowe: man anticipated due to tmeng of payments fram QRA

arpectationy

ralsed on developor for conibution 10 (and acquisiton at Finoh Rood. Canungra
QRA

Page 1401 21

Page 18



FINANCE COMMITTEE- AGENDA 20 JANUARY 2015

Detailed Capital Expenditt Report for the Period Ending 31 December 20

YTo Anmasl % Anmunl | Commitments
Actusl Budge! Varmance % Budgel) Budge! Budget
207 - Information Technotogy
BOODS2H - WAN - Wide Aren Networ bk Uipgrace $2.2a8 $5.500 I 41%| $5 500 AN 0
$2,246 55,600 1$3 358) a1 35,500 arn £
208 . Community Development
2000633 - Blumbergwile Ciook 512,500 80 312,500 100% S0 100% 0
$12,500 s0 $12,500 100% 0 100% 0
210 - Libwaries
Rttt of 1 Lexury $101 583 $110.002 (S5 4n8) [ $110 60 N =4 600
ROUOTSA - Bewudased Litenry Shelvrg 0 $31,000 1527, 000y 0 $31.000 % $1420
BOUOUTO - Books and Related Malenals - Grant Expendturs $153.665 $1as.000 $3.005 00% $232.000 oo% 9 002
$266,248 $281,862 (536, 604) L Il 17 M2 60% 565092
211 « Cultural Services
2000735 - Commescal oven - The Certre 781 80 3781 100% $40 000 2% 90
$T81 $0 s 100%| $40.000 % 0
213 - Developmuent Assssament
BODOTER - Technology One - Plan. Tmck and Report $101.72% $110,000 198 2 2% $140 400 2% $22023
$101,725 $110,000 ($8.375) Lk $140.500 7% $22.123
218 - Works
Roads
Flood Restoraton Wons $12 782,485 823,486,328 |50 702 842 S4%%) 344055 552 20% $14,103 830
Retudin $328 951 472234 (S84 349 $3,380 000 10% $8 763
Restwoting $1.452.343 31152800 $2ub 47 126%]  $1.733.000 Ba% $1,085
Sroulder Feshenting $264, 100 $120,710 $136 000 007 $473 000 6% 30|
Pavement Rehabidabon 50 $400.000 18400.000) 0] $1.000.000| 0% 30
Minor Works < $100,000 109,011 29,000 $84.011 4268% $313 000 3NN 52,900
2000612 - Road Fumntre 62 829 $47.623 515,108 122% 5170000 s 54,154
DOCEAS - Keaery Road 0 s0 0 % 3522 350 N 80
QOOCEAS - Muntulle Rd - Flecaways 0 S0 0 o $200 000 i 20
DOOOT0S - Chistmas Cx Rd - Foxny Broge Approdches 80 $0 30 (2 017 000| oN 50
SO00T0R - Chistmas Ck Rd - Lamngton Brage Approaches £ $0 s % 505 000 % £
S000T10 - Goudd HI Ra 0 50 0 0% $1.019.000 % 0
S000711 - Pacer Ave - Kriederman Endge Approaches 523830 §103,000 18428, 118) 16% $103.000 16% 56 620
SO00TAZ - Muntdls Rd 30 $0 0 0% 5204 000! a% =0
DOOOTES - Lk miarkryg (10 Da alocated out 10 other budgat pregs $180 583 $0 3180 353 100% 0 1H00% 353 665
Bridges
FO000T0 - Koedderman Undge 216 051 $100,.000 356 981 138% $160 000 1% S8 A
FO0OT28 - Chinaman's Sridge saqar 50 s2a7 100%% 0 100% ]
S000M0M - Pie Bridge 0 30 $0 % w % $1.918
000408 . Koormityn Bridpe 0 S0 30 0% 520 000 % »
QO0OLES5 - Brunney Bridge Replacemant and Appraaches $300 S0 $300 100% 0 100% 88016
QO00E0E - Dreg Chinges Brdge $1.185 $15,000 1S13.828) 8% S240 000, 0% 0|
DO00S10 - Edwart O'Nal Bindge 78 su 78 WON]  $1.235 000 % $7741%0
SO00GA0 - Newton Bndge $104 903 $10% 000 IS57) 100% $108 000 | 100% L rral
S000GAT - Newman (Ezsl) Sndge §1.022689 $700,000 322 sna 140% ST00.000) % 200,079
S00OGEZ - AMide Bridge 41T §40.000 528175 MI% $10.000| 342% §1.064
BO00T1T - Lamingion Brdge $83 588 0 $83.585 100% §1.760 000 5% srsn
DOOOT1E - Fousey Brcge §70550 80 570850 100% S241.000 % 353 605
GO0O719 - Vanous Andges 80 $0 L4 [P 275 000 N 0|
QOOOT20 - Lambert Brdge 24 50 $150,000 18% £158 000 16% $355451
PO00TZ21 - Malsnhagen Bridge 30 S0 0 0% $158 000 % 0
Page 150121
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FINANCE COMMITTEE- AGENDA 20 JANUARY 2015

Detailed Capital ture Report fo
YTD Annual % Annual | Commitments
Actual Budget Variance % Budget Budget Budget
VOCOTZ2 - Enap Bridge $110155 $158,000 TO% $158 000! 0% 70
POOOTZS - Adams Hridge L $27.000 % $127 .00 0% =
Asnar Wocks Hridge Rehstiitation 2153 501 $100,100 553001 154% £44% 000 5% $520)
Other
Dasgn $114 300 $181.000 (%67 &ue) - 401 300 23% $32.765
Footpatns 638 $307.000 o $382 000 0% $53%
Dminage 210,004 £150,000 141% 5762 000 2% 862 027
Q000459 - Magneta Diwe Dainape $619 S0 100% 30| 0% 30
BOCTTS - SP-Heokwy & Active Footpath Link 3t Lamingion Noticd 0 $0 S0 % $20.000 o% =0
SO0OTTT - BP.Landscaping and Footpath at Wesey Way, Beaudy ® 80 0 o $70.000 o% 30
S000Ta0 - SPFoolpaths High Streed, Boorah 0 0 50 0% $294.000 o 0
SO0OTAS - Emulsion Tanks « Boorash and Beaudese it Depots %0 $0 ] 0% » % 520,000
Section 18 - Works Total] $17,343 447 $20,417 686 (599074 249, %] se3102.37 aT% $1E603 383
219 - Disastor Management
BODOTI6 - SES Shea - Hamesabe 0 S0 0 [ D 000 % 30
s0 S0 %0 on 380,000 0% 0
223 - Facilites
E wal Purs Fobs s o0 “sin 100% 50| 100% =
Q000511 - Mo Pam - Futal Tans $600 s0 $600 100 20| 100% 0|
Q000581 - Carnangra Pool-Repuse coneoune contret, Peseiecely $10.130 $10,t30 0 100% $10.130 100N 0
Q000588 - Pubbe Toiks-Puldic tonet improvamant progam 84,302 S0 4 T2 100%) 0 100% 30|
2000614 - Park Car Pams 32248 $0 82248 100% $25 000 % 0|
8000634 - Boonan forecourt improvements for Blumborvwgiie Ouoak 80 §10,000 1530,000) 0% 510000 N $3375)
8000647 - Beaudeser Admin - &r Con Upgrage St 3 821,250 821 400 5 100% 821 50 100% 30|
BODDGAT - Park Ronds 140 50 140 100% $25 000 LE] )
B000GH4A « The Cenite - Stabibse Sinking Stumps s arz2 §11.072 1005 $11 a2 100% 0
BO00GTY - Beaudesert Wor Memoral - Refurbsh §15.780 §$16.000 15220) 96% $16.000| 2% 30
BODOGTE - Springlegh Pk - Design New Toket §15.580 50 515500 100% $250 000 o%N S198. 230
NO00ETE - Tambanne M Pool - Puel Upgrades $0 $0 0 o% $100 000 o% $15 %88
BODOT20 - Repince bont Tance - Geacaleigh Park 0 su s [ $16.000 % 0
BOOOTAT - Booneh Adme - Ruplace Ar Con Untis sod Repsr Rool 44 500 $45,000 $4 500 110% 45 000 1a% 0
NOOOTIA - Tambanne MW Lbcwy - Ruplsce Ar Can Linit $0 su L4 0% 340 000| % 0
2000739 - Boonah Admin - Counter and Swipe Card System 837,719 £42 000 W 342 000 0% 512007
Q000740 - Boonah Libary - Upgrads Counter und Ofbcu Asua 1410 s0 $1410 100% 30 000 5% 0
2000741 - Boonah Adme - Inssall Fee Detection Syatam 80 $25,000 |152E 000) O] $25 000 o 0|
DO00TA2 - Baaudesen Litwary - Sofft Shacting and Pant $0 S0 30 o 515000 N 0
2000743 - Boonah Admin - Suvedlance Cameras §10,178 §15.000 5% $15 000 68% 56 400
2000744 - Beaudeset Aamin - Waterproof Conceete Rool 80 80 30 % $14 000 0% 33,5390
8000747 - Monarty Park Community Centre - Roof Access Safety $0 16,000 i N $18.000 0% 515 389
B000748 - Beau FM - Replace Verandah Josts, Decking, Handralk §2.107 s0 s2.157 100% $156.000 1“5 0
2000700 « The Cantre - Sand and Recoat Timber Floor in Hal/Siapd 0 0 L % $15,000| 0% 31902
RODDTHY - Tambonine Mt Depot - New Water Bore $19.55) $20,000 1845 407) % 525,000 7% 778
BO0OTH2 - Beaudeserd Degot - Replace Concels Apror Supply s0 $0 S0 % $15.000 0% 0
BODUTHY - Overseers - Pant Exteone 50 50 50 o% $15.000 0% s15.000
BODOTHA - Rnogarat Dam Catavan Park - Tran Hazard Mgt ] su L o) $12 00 0% 0,
HOUOTHS - Ragian Wide Pienie Sheller Repacamont Program saq, 007 $50,000 155 909 e $50 000 vu% $1,142
R000758 - Coctar Crumk Parry Club - New EMuant Doposel Ares $500 $u $500 100% £25 000 2% $10 545
QO00TET -« Liank Pars ! Sharp park - Ewcine BEOs $15,352 $0 $15.352 100 $13 000 H5%. $085
DOO0TSH - Feauns Leckoul - Elecae BBO 4,710 £5,000 $1.719 1345 £16.000 ars $0
2000759 - Sharp Park - balub Bolwds and Lock Ral Graved Carpal 14 608 $16,000 191,302 D19 $16 000| 9% 31150
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FINANCE COMMITTEE- AGENDA 20 JANUARY 2015

Detailed Capital Ex i he Period Ending 31 December
[===ien Y7o Annual % Annual | Commmments
Actust Budget Varlance % Budget] Budget Budget
SOCOTOD - Ty Tale Playground - Shade Stuchre $14 500 $15.000 520) 100% $19.000 100% 0
SO00TEY - Darngian Park - Bolled Fencng and Gate 53944 0 3544 100% $)2,000 % =
SOOGTEZ - Beauoesan Nursery - Shade Fackity s1313 £10.000 3133 131% £10,000 RE L 0
FOCOTEA - Beaugazan Pool - Waler Feasure for Waler Py Avea sITas $20,000 {§2 457 ;% £20,000 s 2T
QOOCTEE - Beaudesert Pool - Auto Pool Cleaner $1511 $16,000 £680) % $16,000 % 80!
SO00TGE - Beaudesen Pool - Covered Avea Disabled Hast Root W 86314 £12.000 163,680 o $12,000 £0% £0)
SOCOTTY - 5P -Gasllwry Wialk improvaments. T ambaeine Mountain ] 50 so o) 78 000 0% 50
O00774 - SP-Langscaping and Upgrade of Car Park at e Memaond 20 0 | % $50,000 o 20
FOCOTNY - SP-Stage 1 Arssdn Community Centre Accass, Seml D) E S0 so oN S1co.con an Ey
COCOTHS - Doughty Purk Tt - ekl new affiuunt ane wret new | ) $0 0 o 535,000 % 0
SOOOTRE - Two Way Stsans Reconhguatian $1.466 £12,000 1$10.531) 17% 512,000 2% £0
SO0OTAT - Ficod Warming Sy stems Improvement o s0 0 o% $ 100, 000 LY 0
s388 701 $304,082 {s38,%07) "% $1,487,952 4% 291,889
|224 - Fleet
SROCCO - Fleol Captint Budgel $1,M0 541 31069000 5245 541 122%]  $3.403,200 30% 971,810
$1,540.541 1,081,000 8249 841 123% | $3.483,500 8% IR AL |
226 « Parks. Gardens & Cemetenies
LOOOALY - Bolune Gardens Cuptial Suppurt $30.000 $30,000 S0 100% S30,000 WO U
SOO0EAA . Spangleigh Px - batatation of Bollard Fencing 0 80 &0 % £12.000 0% £0
SOOOCHA - Puak Mowrtain View P - Dasign for Road Ses 441 50 $441 1007% 50 100% 50
DOOCERE - Bilabong Pw - Design 0 $3,366 $3 o% $3 355 0% 2400
S000T24 - Jubfiee Pk Rond and Carpark 52 14 2 $78.457 $0 s7e 487 100% 5220,100 8% £24,629
LO00T2T - Mound top balurd rcing - Devideon Pk S14 688 $13.000 1688 1% $73 000 AARLH $0
SO0OTTE - SP.Lanascaping and Beautdoaton - Chvste 81, DJ St 0 80 &0 % 880,000 oN $0/
SO0GTTH - SP-Landecaping Wiliam 51 Beaudesact 0 $0 0 o) 90,000 N £y
COCOTTY - SP.Cur Park ut Jutsles Purs. Buaudesert w 0 0 ou £100,000 on 20
122833 46,356 877228 267T% $648,510 2% 335,028
|265 - Property Managesment
DOOCAED - Propany Acquisition - Sy Ry S13328 £30,000 {614,872 4% £30,000 dan £0!
S000CH6 - Purchase of part of Spang Creek Pack Langd (L12 RP1GTY 3016 S0 £9.010 100% $426.560 2% ®
VOOCTHZ - Ascpusition of Land Viech Raad, Canunges $315 405 $215,000 208 100% 315,000 wWoN 30
$337 840 £345,000 1§7,361) L2 781,950 a3 €0
271 - Waste Disposal
D0C0OTY - New Cetl for Cantial LandSi $1 745282  S2343.512 (8594,230) Mot 234,512 5% £328 440
SO00606 - Tiuck humng areas w0 50 0 0% $30,000 o 0
SOCCEAT - Cactrad Landffl - Lnachate Pump, Spnnkiers & O Pord sz o0 st 188.179) E4LY S8y % s0
V0COT28 - RORO Bins 16 ¢ 80 mede 0 80 ¢ o S0, 000 0% S0
SO00TZH « Stormwater dam desludpe - Gentral 0 0 0 % $106,000 o 0/
QOCOTAL - Upcracte anwritios buidings- Cenial 55 225 30,000 3,304 ARRLY 530,000 LRELS £
SO00TAY - New waser montonng bores x 2 - Coreral 516,100 0 £16,106 100%% $30,000 00N 0!
SO0OTIZ - New sturmmwater pond - Cantral - 0 S0 o 29,000 % $1.900
$1.608348 82389327 88829 Ten| 82,804,327 B4 £130,940|
S21,683.027 533,091,802 511,400,655 5| S72,800,443 0% $17,129,019)
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FINANCE COMMITTEE- AGENDA

20 JANUARY 2015

CASH & INVESTMENTS REPORT

Month Ending:

31/12/2014

~b

Scarec R

INVESTMENTS HELD BY COUNCIL

Financial Institution Description Principal '":;t?' ”:;:':W 3:{:;:; :::: ::::g
QTC Capital Guarantee Fund On Call $20.552,164 | 3.32% | 31/12/2014 Q Al+
QTC Working Capital Facility 11am Account | § 512,508 | 2.50% | 31/12/2014 Q Al+
Bendigo Bank Term Deposit | § 1,000,000 | 3.40% | 10/06/2015 161 Al
Bendigo Bank Term Deposit | § 1,500,000 | 3.25% | 29/01/2015 29 Al
Total Investments $23,564,672

CASH HELD BY COUNCIL IN BANK ACCOUNTS

Financial Institution Description Principal 'n::;'e:t M;t;:ty 3: tV:rit:; Ti::: ::::g
Westpac At Call $ - 2.40% |31/12/2014 0 Al
Westpac General AIC | § 53292 | 0.20% | 31/12/2014 0 Al
National Australia Bank General AIC | § 967,723 | 2.25% | 31/12/2014 [} Al
National Australia Bank At Call S 2,829 | 2.80% | 31/12/2014 0 Al
National Australia Bank Trust S 252,905 | 2.25% | 31/12/2014 Q0 Al
Total Cash $ 1,276,749

TOTAL CASH AND INVESTMENTS

Total Cash and Investments

| 524,841,421

INVESTMENT INTEREST RATE PERFORMANCE

3.24%

Welghted Average Interest Rate

Target Interest Rate (average QTC overnight cash rate)

2.50%

Varies from Statement of Financial Position
due to cash in Trust and reconciling items.
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FINANCE COMMITTEE- AGENDA 20 JANUARY 2015

Investment Policy Limits

CREDIT RATING LIMITS

:r:::’e""f" ::Z:; Policy Limit | Principal %
Als 100% $21.064.672 | 85%
A 50% S 3776749 | 15%
A2 0% 3 : 0%
A3 10% S : 0%
Unrated 10% s - 0%

Unrated securities may be approved where above average credit quality can be demonstrated

COUNTERPARTY LIMITS
Financial Institution Principal %
Queensland Treasury Corporation $21.064,672 | 85%

Bank of Queensland $ - 0%
Bank West $ - 0%
Bendigo Bank $ 2,500,000 | 10%
IMB $ - 0%
ING $ - 0%
National Australia Bank $ 1,223 457 5%
Queensland Country Credit Union $ - 0%
Suncorp $ - 0%
Westpac $ 53,292 0%
ME Bank $ - 0%
CBA $ - 0%

$ - 0%

$ - 0%

$ - 0%

$ - 0%

Poficy Limit is maximum 30% at any one institution (QTC/QIC excepted max. 100%)

Investment Maturity Profile

$30.000,000

$25.000,000

$20.000,000

$15,000,000

510,000,000

$5.000.000
S-

Principal

30 Days 60 Days 80 Days 120 Days 150 Days 180 Days 6-12 Months
Maturity
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OUTSTANDING RATES & DEBTORS
Month Ending: g \é

ScErac fm

—

| OUTSTANDING RATES |

Rates outstanding: $ 1,727,790

As a percentage of total rate revenue: 4.42%

Monthly Rates Recovery

$25,000,000

$20,000,000

515,000,000

$10.000.000

$5,000,000

JUL AUG SEP oCY NOV DEC JAN FEB MAR APR MAY JUN

— Otstanding Rates 201410 -==0--= Ouistanding Rates 201314

| DEBTORS |

Total Debtors: $ 627,883

Debtors 2014/15

$1,000,000 +
$900,000 1
$800,000 |
$700,000 |
$600,000 1
$500,000
$400,000 1
$300,000 |
$200,000 |
$100,000 1

S‘

JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

S, Total Outstanding =90 Days +

| OTHER DEBTORS |
Water & Sewerage charges outstanding: S 61,490
Interest Free Loans: S 6,836
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2.2

Queensland Urban Utilities Participating Local
[Closed s.275(1)(h)]

Executive Officer: Chief Executive Officer
ltem Author: Chief Finance Officer

File Reference: 12/11/002

Government

Loans

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(h) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(h)

other business for which a public discussion would be likely to prejudice the

interests of the local government or someone else, or enable a person to gain a

financial advantage.
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2.3 Sundry Debt Write Off [Closed s.275(1)(c)]

Executive Officer: Chief Executive Officer
[tem Author; Chief Finance Officer

File Reference: 12/01/006

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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3. REGIONAL SERVICES

Nil.

4. INFRASTRUCTURE SERVICES

4.1 Ten Year Infrastructure Capital Works Program [Closed s.275(1)(c)]

Executive Officer: Director Infrastructure Services
ltem Author: Director Infrastructure Services

File Reference: 12/03/003; 04/14/008

Reason for Confidentiality

This report is CONFIDENTIAL in accordance with Section 275(1)(c) of the Local
Government Regulation 2012, which permits the meeting to be closed to the public for
business relating to the following: -

(c) the local government's budget.
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